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Mayor HessoOs Budget

This budget reflects hours of diligent work to craft a budget with the best outcome
for the public we serve and for our staff, who work hard to deliver the core
services residents need and want. As reflected in our Strategic Plan, we aim for a
balance between delivering those core services and innovating for the future.

While this budget is lean, it reflects our values as a community with targeted
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and projects that will move the needle on housing, climate, and equity.

Our strategic plan distills those values. We categorize our budget priorities under
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The City of Missoula uses three
decision lenses to guide the
implementation of its strategic goals.
City leaders and staff apply these
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and goals are considered in every
decision.




Strategic Pillars

Community Safety, Organizational Economic Health Community Design &
Health & WeHbeing Excellence & Resilience Livability
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Yearround emergency shelter at Johnson Street, in partnership with
Missoula County, funded at $1.7 million

Parks and Road Districts funding support for staff and public safety wii
security in neighborhoods, garbage hauling, and hazard pay for emplc

Crisis Intervention Team, based in the police department, funded at
$313,000 to maintain level of service

Mobile Support Team, based in the Fire Department, funded to mainte
service at $1.3 million.
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position and adding a new coordinator with additional grant funds



Organizational Excellence and Resilieng @

3.5 percent cosbf-living increase for nomnion staff to retain employees and achieve greater efficiencies (union
negotiations are in process)

Continuing funding to continue the work of
our Justice, Equity, Diversity, and Inclusion
program

Create efficiencies within Central Services
with a new payroll system




Organizational Excellence and Resilieng @

Begin design and remediation of former federal
courthouse in earnest

Professional services to support essential strategic
reporting and communication improvements includin
key performance indicators, assessment of
communication needs for City Council members, anc
acquisition and implementation of key system upgrac




Economic Healt M

Anticipate nearly $5 million deposit into Affordable Housing Trust Fund
through the sale of the former Sleepy Inn site on West Broadway and th
Riverfront Triangle in addition to general fund support

Continue work toward our goal of 100 percent clean electricity by 2030,
taking advantage of contracts, partnerships, and grants whenever possi
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provide space and administrative resources to daycare providers in the
community




Economic Healt M

Budgeting for a proactive lobbying strategy for work between
sessions of the Montana State Legislature to advocate for
desperately needed reforms.

Work with partners to develop a pipeline for clean energy and
infrastructure workforce developmentin Missoula




Community Design and Livabilit m

Fund $303,432or continuation of Missoula growth policy and code reform project and innovative engagement
process

Update Parks, Recreation, Open Space, and Trails plan to _
create more urban standards for parks, funded at $415,00( ": el
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Evaluate our Urban Forestry program, including an innovat
tree inventory, recognizing its benefits to climate and huma
health




Community Design and Livabiltynfrastructure m

Complete the first phase of the Mullan BUILD Grant area totaling $2.9 million this fiscal year

Invest $5 million in sidewalks and greenways

Make improvements for all modes of transportation on South Avenue in partnership with Missoula County,
leveraging $9 million in federal funding with $2 million in city funds
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Community Design and Livabiltynfrastructure m

Missoula Redevelopment Agency investing $7.7 million in public infrastructure such as
sidewalks and water infrastructure, including $3.5 million for the Bitterroot Trail Bridge pro
in URD Il and $2.4 million for the Bitterroot Trail lighting project in URD 1lI

Missoula Water investing $10.2 million in infrastructure to reduce leakage and environme
Impact
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Repair and reopen the Northside Pedestrian Bridge for an additional $2 million







