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Core Services
Efficient and effective operations enable the city to meet the community's needs and 

provide high value to taxpayers
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From "Keep the Lights On..." to sustainable operations
▪ Continue to ensure that our vehicles are in good working order, buildings are safe, employees and vendors 

are paid

▪ Strategic long-term planning for ongoing costs and investments

▪ Improved cost allocation processes to better understand cost of services

Thoughtful engagement and innovation
▪ Implementing new business process improvements & identifying opportunities for automation

▪ Launching new internal communication tools

▪ Evaluating new fiscal strategies



Composition
Five distinct divisions led by competent Directors + an innovative team focused on 

Strategic Projects, Analysis & Reporting (SPAR)

Facility 
Services

Financial 
Services

Fleet 
Services

IT Services
Legislative 

Services
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Budget Overview
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CITY CLERK’S OFFICE

Staff:  3

FY24 Base Budget: $382,974

INFORMATION TECHNOLOGY

Staff: 15 (10 IT, 5 GIS)

FY24 Base Budget: $2,878,312

FINANCE

Staff:  13

FY24 Base Budget: $1,623,367

FLEET

Staff:  11

FY24 Base Budget: $1,345,329

FACILITIES

Staff:  3 (1 temp)

FY24 Base Budget: $975,075

Staff:  4

FY24 Base Budget: $631,076

ADMINISTRATION / SPAR

Department Staff:  49
FY 24 Base Budget:  $7,836,133



FY24 Enterprise Projects
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Missoula Local Government Building
First Annual Budget by the Special District City-County Administrative Body
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MLGBSD jointly 
established 

December 2022

MLGBSD assumed 
ownership of 

building & grounds 
January 2023

Interlocal 
Agreement in force

Administrative 
Body presents 

annual budget for 
approvals

FY24 Design & Construction Activities

- Complete Master Plan

- Schematic Design

- GC Fees

- Commissioning Agent

- Geotechnical Consulting, and

- Demolition

*Does not include costs for remediation



O365: Project Blueprint
Accelerating use of technology for collaboration, data visualization & decision making
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Y
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FY24

Teams & 
SharePoint 
Governance

Ubiquitous 
Records 

Management

Microsoft 
Teams 
Release

City Central 
Intranet 
Launch

Data 
Migration

Power 
Platform 

Governance

Process 
Workflow & 
Automation



Missoula Data City
An annual partnership with University of Montana MSBA students
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Tell a story

• Data visualization for both internal 
and external audiences

Save time

• Complex calculations & repetitive 
data processing efficiencies

Make decisions

• Results management focus & a goal 
of real time data exchange



Accela SAAS
A new model for cost allocation that began in 

September 2022 with a 5 year maintenance

contract through FY27
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FY23:

$146,826.42 with 100 licenses and 

$107,791.56 funded via IT/GIS​

FY24:

$301,867.55 for 106 licenses and

$7,840.55 funded via IT/GIS



FY24 New Requests
*In Mayor’s Proposed Budget
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New Request Overview

CITY CLERK

*2023 Municipal Elections $318,199

*MLCT Annual Dues Increase $4,313

FINANCE

*Contractual increases $7,835

*Update to the Cost Allocation Plan $20,000

FACILITIES

*Baseline Increase $39,388

Current utility and service contracts

*Facility Maintenance Worker FTE $80,393

Permanent funding for the third member of the 
Facilities team, increasing work efficiency and 
safety and decreasing costs.



New Request Overview

*IT Baseline Adjustment $61,735

Annual increases to contractual rent and 
software services.

Baseline adjustment is a 78% decrease from 
prior year.

Systems Administrator FTE $92,350

Responsible for the maintenance, modernization and 
security of technology infrastructure

Software Administrator FTE $108,607

Creates frameworks to guide processes and procedures, 
inventories and analysis & assist in provisioning new 
systems like the HR / Payroll System
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New Request Overview

CS Baseline Adjustment $8,478

*Contractual rent increase (FY23-FY24)

CS Professional Services in support of Organizational Excellence and Results Management

▪ Develop regular, strategic reporting framework and assessment of key performance measures $25,000

▪ Assess communication needs of City Council members and develop implementation plan $15,000

▪ Conduct needs assessment to guide the acquisition and implementation of key system upgrades $20,000
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FY24 CIP Requests
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Facility & Fleet CIP Request

 Unit heater replacement at the shop $76,000

*Total vehicle replacement cost $4,589,450

*New* Status tracking project for vehicle maintenance using Power Apps underway
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IT CIP Request

*Firewall $116K
Replace existing firewall with new bundle that will save 
the city $126,000 over 5 years

.

Conference Room $15K
Assess & develop new approach to equipment and 
configuration for improved performance and user 
experience

*Core Hardware Replacement $489K
Employee devices $165K

Storage array & switches $280K
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