
City of Missoula
Health Plan

SELF INSURED HEALTH PLAN UPDATES



Change in 
Plan Year
Goal was to move to a 
Calendar Year Plan Year

Six-Month Plan, then Calendar 
Year effective 1/2022

No plan changes other than 
pro-rating for Six-Month Plan



Gallagher Recommendations
Actuary advises the following rate 
increases to ensure our plan remains 
fiscally sound:

5.2% increase for six-month plan

7.4% additional increase for calendar 
year plan

City will increase contribution by these 
percentages and pass same percentage 
increase on for spouse/domestic partner 
and dependent coverages.  

Employee only coverage will remain at 
$0 out of pocket for the employee.



High Claims Cost in FY21
Increase in contribution rates due to high claims costs

FY2021 Claims (to-date) $9.8M

FY2021 Budgeted Claims $7.7M

Need to ensure plan is fiscally sound
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BUDGET
FY 2021 
YEAR

FY 2020
Actuals 
through

Prior Year 
Dollar 

Percent 
Change

Operating Revenues FY 2021 TO DATE June Change  
     Total Adjusted Revenue         9,324,472        8,982,611      9,028,257        (45,646) (1)% 

Operating Expenses
Insurance Claims (*Not final)         7,791,710        9,886,607      6,921,093      2,965,514 43 %

Claims expense (net of reimb)         7,791,710        7,693,468      5,896,100      1,797,368 30 %

Total Administration Expenses         1,303,400        1,316,374      1,270,556          45,819 4 %
  Total Expenses         9,095,110        9,009,843      7,166,656      1,843,187 26 %

Income (Loss) Before Operating Transfers            229,362          (27,232)      1,861,601   (1,888,833) (101)%

Reserve Build transfer from Gen Fund            442,000           442,000         442,000                (0) - %

Net Income (Loss)            671,362           414,767      2,303,601   (1,888,833) (82)%

Beginning Retained Earning         1,001,334        1,001,334
Ending Retained Earnings         1,672,696        1,416,101

WITH MONTH TO DATE COMPARISONS TO FY 2020
FISCAL YEAR 2021 MONTHLY ANALYSIS

COMPARATIVE STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS
EMPLOYEE BENEFIT INTERNAL SERVICE FUND

CITY OF MISSOULA, MONTANA





Permissive Medical Levy

The Ci ty  has  the  au thor i ty  to  levy  a  spec ia l  l evy  in  addi t ion  to  
the  All Purpose  Levy for the  costs of the  em ployee  hea lth  
insurance  p lan . 

*Requires a Public Hearing (8/16/21)

Actuar ia l  recommendat ions  have  us  adding  $300k to  th i s  l evy .

Yet, the # of mills levied will decrease from 44.39 to 42.31.



Questions?
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