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I'll confess to having been hit-and-miss with delivery of the reports during the last year. Our budget 

process, which once cycled from about April through August, now begins in September and ends 

the following September. In effect, for the last two years it feels as if we've been offering financial 

reports every week as we've adjusted the budget to meet the challenges of the economy.   I will 

endeavor to be more diligent, formal and regular in reporting the City's financial condition to the 

council. 

In the meantime, we do our best to provide as much information as we can to the interested folks 

we serve through our web site. The charter states the following: "Once every three months, the 

Mayor shall make a full and complete statement of the financial condition of the City to the City 

Council." Technically, we fulfill that obligation monthly by publishing our financial reports on our 

web site in much more detail than I've traditionally presented as part of my report. At the financial 

reports tab, you’ll find budget reports in simple-to-read formats, treasurer’s reports, impact fee 

reports and an archive of mayor’s budget reports. You can look at revenues and expenditures from 

30,000 feet to thousands of pages of details. I think you’ll find the information easy to access and 

understand. 

Revenue and expenditure highlights 

You’ll note from the attached revenue and expense status spreadsheets that, with 50-percent of the 

year complete, general-fund revenues are performing well based on our budget. Licenses and 

permits, which tend to be seasonal, are below budget, but we don’t expect those revenues to lag 

dramatically behind budgeted revenues as we move into the spring and summer. Investment 

revenue is weak and reflects returns many municipalities are seeing as they invest in appropriately 

conservative funds. Our investment numbers are detailed in our treasurer’s report which, again, is 

updated monthly on the web. 

On the other side of the ledger, general-fund expenses are 46-percent expended. Council expenses 

are ahead of budget by 3 percent on a small volume. Finance expenses are slightly ahead of budget, 

and streets is ahead of budget by 5 percent as of the end of December. As you know, our labor and 

materials budget for managing snow is nearly expended for the year with some winter, we suspect, 

left to manage. In an effort to ensure our end balance pencils, I’ve asked departments to bring me 

some options for saving 1 percent of their operating budgets, which would more than compensate 

for our heavy snow year. We don’t anticipate much difficulty in managing this relatively modest 

overage and, as I’ve told our staff, we’re not going to stop maintaining our streets this winter. 

  



Conclusion 

At mid-year, the City of Missoula is on track to meet its obligations under the FY11 budget, a 

marked contrast from our financial condition at this time last year, when we were looking for an 

additional $1.2 million to balance our budget. We closed FY10 in good shape and, with the 

exception of the concerns we’re tracking in streets and the health plan, FY11 provides evidence that 

the city is through with the worst of the recession and its effects. 

 As a reminder, the charts that follow offer a graphic representation of where the money comes 

from and where it’s going. 

In addition, a number of subsequent charts, you’ll see revenue and expense trends over a 10-year 

period, a screen shot of the financial-reports web site and the revenue and expense reports for the 

quarter. 
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Significant General Fund Revenues by type for the last 10 
fiscal years: 
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Total 6 Month Revenue Vs. 10 Years Actual: 
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