City Clerk Staff
From:
Sent:
To:
Cc:
Subject:

Neva Hassanein <hassaneinneva40@montana.com>
Sunday, September 11, 2022 5:29 PM
Grp. City Council and City Web Site
David Strohmaier; Josh Slotnick; Juanita Vero
Appointing a new mayor

Dear Members of City Council:
First, thank you for your service; appointing a new mayor is a weighty task. It’s especially hard when the candidates are
all good, nice people who care about our community. I’m grateful that so many people in our town care. I suspect you’ve
heard from many of our neighbors. I appreciate you and the magnitude of the decision you face.
Second, thank you for considering these comments:
As a community member who has participated actively in civic affairs for more than 2 decades, including being
appointed 3 times to the Planning Board by Mayor Engen for 6 years total, I urge you to vote for Jordan Hess for interim
Mayor. He’s the best person to serve until all Missoulians can decide who should lead our city.
Here’s why:
Jordan has many years of current experience on city council. He brings leadership and expertise in the critical fields of
land use and transportation. He can walk into the job fairly easily. He’s well known to city staff, who would probably
appreciate stability. Jordan is being humble, rather than immediately starting to campaign and fundraise for the next
election.
I find Jordan’s knowledge, humility, and continuity of leadership to be a great way to honor the legacy of Missoula’s
Mayor, John Engen, who decidedly won his last election not that long ago (and whose absence in this discussion is
palpable…he’s probably cracking jokes).
In addition, Jordan is less likely to be influenced by special interests [like Berkshire Hathaway and the National
Association of Realtors (NAR), which contributed money to another potential appointee’s campaign last fall]. Jordan is
not an active leader in organizations that successfully pushed to undo localities’ decisions, groups like
MOR/MAR/NAR. In the 2021 Legislature, for example, the MAR, had a priority bill, SB 211, which was clearly aimed at
Missoula County and eliminated all local governments’ ability to consider important, finite, and irreplaceable agricultural
soils during subdivision review. In that same year, MAR pushed HB 259, which prohibits local governments’ ability to
use inclusionary zoning as a tool, which might be useful to Missoula in terms of addressing the housing crisis. That’s just
last session! Years ago, these organizations scored a major win when they got a MT constitutional amendment passed
that eliminates any possibility of a realty transfer tax, which is a major reason why the state’s housing trust fund is
basically empty today.
In order for someone to be a Realtor, they must join these organizations. But only a fraction of Realtors actually devote
their energy and become leaders in these groups to push these kinds of policies. City council should not be appointing
one of them.
https://www.missoularealestate.com/board-of-directors/
Whether you agree with these policies or not, surely we can agree that someone who has served in and continues to
serve in numerous leadership positions in these deeply-invested organizations, with a profit-making stake in our housing
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policies, should not be made interim mayor by just 7 people, giving the appointee the power of incumbency. And,
especially when there is someone tried and true who has served Missoula well for years.
The good news is that all of these applicants and prospective mayors are good people who care about the history and
future of our community. Appointing Jordan makes logical sense given his knowledge, stability, and demonstrated
independence. Then, let Missoulians decide.
Thank you for considering these comments and for your service to our community.
Sincerely,
Neva Hassanein
Missoula MT
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City Clerk Staff
From:
Sent:
To:
Subject:

Elaine Shea <chickadeepc@gmail.com>
Sunday, September 11, 2022 12:36 PM
Grp. City Council and City Web Site
Mayoral process

Thank you CC members for your hard work. I’ve written to a few of you and to my Ward 1 representatives (have lived
here since 1972) and now will share a couple related items. First of all, I served on CC for 2 terms; Fred Rice, was my seat
mate for nearly half of my tenure, but Fred left his seat during his last term. The council appointed Norm Laughlin to
replace Fred. While Fred is very strong in governmental operations, I experienced his ability to welcome people and
flexibility short. I feel strongly the mayor represents each citizen of Missoula, not one particular constituency.
Additionally, I feel we need a young person with energy who has demonstrated a fidelity to diverse public service, Mike
Nugent, for example. Without a doubt, you have a challenging vote ahead. Good luck and thanks again doing what you
feel is best in fulfilling your civic & community responsibility.
Elaine Shea
1025 Briar St
Missoula 59802
Sent from my iPhone
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City Clerk Staff
From:
Sent:
To:
Subject:

Justin R <justinr2889@yahoo.com>
Sunday, September 11, 2022 12:00 PM
Grp. City Council and City Web Site
Mayor comment

Mike Nugent or Jordan Hess should be the next mayor. However, my comment focuses more on who should not be
mayor. Jacob Elder is the most unqualified candidate possible, and selecting him would put Missoula on a bad track. His
inability to handle critics and his blatant willingness to say what he thinks you want to hear (see the difference between his
position on Mayor Engen last year and this year) suggest a lack of leadership and integrity.

4

City Clerk Staff
From:
Sent:
To:
Subject:

keegan.flaherty@gmail.com
Sunday, September 11, 2022 9:29 AM
Grp. City Council and City Web Site
Mayoral Candidate Support

City Council Members,
I would like to express my support for City Council member Jordan Hess for Interim Mayor. Jordan has the experience,
patience, and skill sets to lead the great work you all have been accomplishing. He has the ability to ensure voices are
heard and to make decisions when needed.
Keegan Flaherty
Ward 3 Member
Sent from my iPhone
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City Clerk Staff
From:
Sent:
To:
Subject:
Attachments:

J. Kevin Hunt <jkhesq23@gmail.com>
Sunday, September 11, 2022 12:29 PM
Grp. City Council and City Web Site
The Case for Fred Rice (7 minute read)
The Cogent Case for Rice.docx

Dear Councilors:
Aware of the plethora of messages you've no doubt received, and the many hours of thought and discussion you've
devoted to the important task of selecting an Interim Mayor, I nonetheless respectfully implore you to please expend
*seven additional minutes,* the brief time needed to read the attached correspondence in which I have humbly
endeavored, after many hours of reasoning, to provide the cogent and I believe compelling, case for selection of Fred
Rice on your first ballot. I have done so in a manner I doubt has been employed by others.
Thank you very much for your dedication and consideration.
-/s/ J. Kevin Hunt
Ward 1 Resident
(971) 295-1969
jkhesq23@gmail.com
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September 11, 2022 ─ please take a moment to remember those killed, injured and
permanently deprived of loved ones, on this day 21 years ago, as well as the professional
and volunteer responders, many of whom who sacrificed their lives, and many of whom
sacrificed their health and only now are being provided treatment of their injuries,
conditions and diseases secondary to their heroic service.
RE: Interim Mayor Selection: The Compelling Case for Fred Rice
Dear Councilors:
In this letter drafted over a 48-hour period following many more hours of thought and
analysis, I hereby attempt to offer a cogent and compelling case for your selection of
Fred Rice as Interim Mayor. Unlike most input you’ve likely received, I do so by
identifying the reasons why your ultimate choice is between Mr. Rice and your colleague
Jordan Hess, after indicating why in my view each of the other nominees, however
capable and qualified, is not the best choice to step in at what is a rare opportunity for
assessment, adjustment and innovation that must not be squandered. Necessarily, this
requires more than a page of analysis, and I humbly request that you please read all six
pages.
With a plethora of competent and qualified candidates, persuading you to vote for one of
my choice is perhaps a fool’s errand, but I ask that you please read this correspondence
and consider the reasons I submit that Fred Rice is the best candidate in light of this
particular aggregation of present circumstances. In this correspondence I attempt to offer
cogent, logical analysis — and the most objectively derived assessments of which I’m
capable — in support of my strong recommendation that you select Mr. Rice on your first
ballot.
Before doing so, I wish to briefly indicate why I am not recommending four candidates,
after which I will indicate why, in my view, Fred Rice is the applicant fit for this particular
moment, more so than Jordan Hess:
Applicant Nugent: I feel that Mike Nugent has the disposition, personality, patience,
compassion, sensitivity and mind for innovation that would most remind a majority of
Missoulians of the late Mayor Engen, and I’ve said this to Mr. Nugent. The more I learn
about him, and the more I get to know him, the more I like him and the more I respect his
attributes that make for a good mayor. I sense, however, that he has an uphill battle
garnering a Council majority, primarily due to being in the middle of his first term on the
Council. I believe that he would be a popular and formidable candidate in 2025 and
probably in 2023. I fully understand why he would vote for himself, which is perfectly
proper, but I urge that he instead vote for Mr. Rice, for reasons that follow review of
applicants Avery, Elder and Weasel Head.
Applicant Avery: I’ve no lack of confidence in Ms. Avery, and do not deem her relative
youth to be reason not to select her. I do, however, recognize that in this two-round-limited
initial balloting, considering all attendant dynamics, realistically she isn’t a contender,
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which is unfortunate but also accurate. I hope that whomever is selected will offer her a
role in the City’s administration, tapping her evidence-based, pragmatic, utilitarian
approach.
Applicant Elder: Mr. Elder’s lack of prior elective office experience and lack of active
involvement in the City’s citizen participation opportunities, combined with a vague,
platitude-laden appeal and a quite presumptuous belief that the late Mayor Engen would
want him selected and would “pass the torch to him,” are concerns. But beyond this, the
quality of his application is simply below the standard reasonable persons expect from an
applicant for a position of this degree of authority and scope of responsibilities. For
example:
(a) he erroneously lists Ward 1 Councilwoman Heidi West as the Mayor’s Administrative
Assistant;
(b) he describes our residents as “Missourians” at one place in his application;
(c) rather than illuminating his own vision of Missoula’s future, and providing his
perspective of the Mayor’s job, he instead respectively:
(1) submits a veritable book report on “Quinn’s” views, using hundreds of
words and lengthy excerpts, and
(2) copies and pastes verbatim text from the City Charter without providing
any context related to how he would approach the job.
Those are errors reflecting a sense of entitlement and a lackadaisical
approach to the application process that do not bode well for an executive City branch
under Mr. Elder’s stewardship.
Applicant Weasel Head: Dr. Weasel Head is immensely qualified, with the wisdom and
experience to handle the job of Interim Mayor well. Unfortunately, his view that the
housing crisis will “work itself out” without government involvement suggests (and I
concede I may be mistaken) a kind of social Darwinism antithetical to the values of most
of our residents. I by no means question his empathy and concern for the refugees from
class warfare, but I’m troubled by the suggestion that the old ‘invisible hand’ of Adam
Smith will correct inequities as a function of the marketplace. That approach necessarily
reduces individuals to fungible commodities and focuses almost exclusively upon net
statistical indications of overall ‘economic health,’ while overlooking the fact that we
currently are in the midst of the most massive upward transfer of wealth in the history of
civilization, with concomitant unprecedented concentration of property ownership and
political power in an increasingly smaller number of individuals and corporations.
Accordingly, the real choice facing you ─ if you wish to avoid the specter of drafting
non-applicants after failing to forge a majority in two rounds of voting ─ is one between
Jordan Hess and Fred Rice. I begin with Mr. Hess, widely considered the inside favorite
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but not, as many of us erroneously initially surmised, the predetermined, presumptive
appointee in a purely perfunctory, pro forma, process. As the holder of that status ─ and
for no other reason ─ Councilman Hess is here assessed as to his attributes germane to
this transition point in Missoula’s history, in a manner that necessarily stresses the
reasons that I submit that he is not the best choice at this critical juncture, though
potentially being the best option for voters in 2023 or 2025.
Allow me to first say that I concur with the statements of Mr. Hess and others among the
five of you who served the longest alongside the late Mayor Engen’s administration, that
the fact that no one we’re aware of died from exposure in Missoula last winter, is an
achievement worthy of collective satisfaction. As a sole metric by which to judge the
efficiency and efficacy of status quo policies, however, it both is too narrowly focused,
and sets the bar far too low.

The Immutable Laws of Inertia and Momentum
It is both perfectly natural, and inevitable, that a tightly knitted core of individuals ─ who
have together, alongside the same mayor and none other, weathered refractory problems
of rapidly growing community needs, critically low reserves, limited revenue streams and
legislative emasculation ─ would tend to be particularly sensitive and reactive to critiques
and criticisms of policies approved and undertaken by that core. It’s further natural that
this core would be predisposed to unwaveringly and seamlessly continuing the same
manner and methods of pursuing the goals and objectives of an administration that
predates all of you. The most enthusiastic and zealous champion of that methodology is
the very intelligent, articulate Councilor to whom you turn after a parade of citizen critics
has vented during Citizen Comment time: Jordan Hess.

That Mr. Hess in his interview so vigorously took personal ownership of (and much credit
for) the policies of the last decade is commendable, and likewise illustrates why an
unwavering and seamless ─ and under a Hess Interim Mayorship likely amplified ─
application of the status quo methods and means is not in the City’s best interests. That
is because you are presented with the rare opportunity to continue competent
administration of the City while taking a 16-month period to objectively assess ─
through the evidence-based methodology advocated by applicant Avery ─ the
results and consequences of the means employed over the past decade to pursue
the laudable and essential objectives adopted during the tenure of the core of the
longest serving Councilors. The untimely death of Mayor Engen is tragic, but the
opportunity you now have is a gift. If Lemmings were provided with such a mid-course
period for objective assessment, perhaps they would still race over cliffs to their doom,
but I submit that the probability of them doing so would be immensely diminished.
Example: The legitimate concerns of citizens regarding some uses, and negative effects
thereof, of Tax Increment Financing should not be parried with assertions that those
Page 3 ─ THE COMPELLING CASE FOR SELECTION OF FRED RICE (submitted by Kevin Hunt: 9/11/2022)

concerned do not understand TIF. They do understand the ancillary and destructive
impact that insufficiently selective utilization of the tool demonstrably often has on the
viability of treasured, longtime family owned local businesses when their storefront rents
triple due to passing on of tripled property tax assessments that are directly attributable
to penumbral effects emanating from the Urban Renewal Districts. The 16-months before
the next general election provide an opportunity not to recklessly abandon utilization of
the TIF tool, but to apply Ms. Avery’s suggested evidence-based methodology to
assessing the degree to which the current approach to using that tool has accomplished
its objectives, the corollary consequences both good and bad that ensued, and how much
bang-for-the buck efficiency TIF-subsidized projects yielded for the net results obtained.
The same applies to executive budgeting. Citizen and Alderperson suggestions that some
appropriations aren’t especially creative should not be parried with passionate, reactive
defense of them as reflecting the pinnacle of creativity, and by allegations that the more
or less skeptical citizenry and Alderpersons are disingenuously utilizing “creative” as a
euphemism for a motivation to cut spending for its own sake, punctuated by a
commendation of the citizenry for its generous and altruistic willingness to repeatedly
sacrifice for the good of the community. That is not a model of responsive democratic
representative governance. The very urgency of meeting goals and objectives related to
climate change, a housing crisis that even a pop of a bubble won’t adequately or equitably
ameliorate, and the budget crunch ─ dictates that we employ the most efficient, effective
means of funding our battle plan for addressing that urgency.
We were candidly presented with an inconvenient truth during the marathon executive
budget hearing: Missoula has less than one million dollars in liquid reserves, all of it
unspent ARPA grants, and further drawing upon that reserve could jeopardize the City’s
bond rating. Mr. Hess and others point out that some assets (such as motels) procured
with ARPA funds during peak of the COVID-19 pandemic, can now be sold in order to
rebuild reserves. That is to say that we’re financing our operations in no small part by
means of speculative future returns that may fall far short of expectations. While cited as
grounds for disapproving several proposed allocations of those reserves, in reality those
facts illuminate the degree to which the City is hamstrung and has no alternative than
attaining more efficiency in pursuit of essential objectives. An altruistic citizenry cannot
provide funding when it is brought to its knees by oppressive property taxes. True enough
that our highly regressive tax paradigm, and inability to utilize numerous zoning tools
available to local governments in most states, is a function of the ideological dogma of
the near supermajority of like-minded ideologues in our state legislature. But for two
reasons, that truth must not morph into an automatic insistence that the entirety of present
approaches to meeting Missoula’s challenges is immutable absent a change in the
Legislature’s majority party. First, no one could rationally predict such a change any time
soon. Second, such insistence reflects the natural inertia and momentum of a large mass
in continuously accelerating motion for more than a decade without deviation from course.
Kirk, not Farragut, is the Right Captain for the
Interim and Immediate Post-Interim Period
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Your alternative to this “Damn the torpedoes, full speed ahead!” Farragut approach is the
“Steady as she goes, Mr. Sulu” approach by a seasoned, logical, inquisitive and
competent Captain who will never stray from the Prime Directive but will be ever mindful
of the multiplicity of options always available, and who will keep persons of logic ─ loyal
but not sycophantic advisors ─ close at all times to keep the course from deviating from
essential objectives. I submit to you that Fred Rice is that captain.
Mr. Rice moved to Missoula in 1972, when I was a Hellgate High School freshman, six
years after my family moved here from Boulder, Colorado in order for my father to accept
an offer to serve as a soldier in the Great Society’s War on Poverty by directing the
Montana Upward Bound program, while also teaching as a professor in the UM School
of Education. My only interaction with Fred back then was from between-class walks to
Freddy’s Feed & Read where Fred worked for a few years (neither of us remembers
specifics, though I recall Fred’s face from those encounters). I was precociously
fascinated by politics and began attending City Council meetings in 1973, and speaking
at them while still in high school. Mayor Bill Cregg’s son Casey was a classmate and good
friend of mine. His father likewise became a friend following my high school graduation
and even endorsed me in a run for City Council at age 19. He also appointed me to the
Study Commission on Home Rule (which led to Missoula gaining SMSA status and
becoming a voter-approved limited home rule jurisdiction), and appointed me to a “Blue
Ribbon Committee of Fifty” to produce a vision for Missoula’s future after his election as
Mayor.
It is not much remembered that Missoula’s first approvals of hillside acquisitions for
preservation of open space occurred during the tenure of the late Mayor Cregg. In those
days, there was not struggle, but rather cooperation between Council Republicans and
Democrats despite the city elections then being partisan. Moreover ─ and I submit that
this is the salient factor differentiating those days from the present ─ the Council fully
exercised its powers and authority under the City Charter. Fred Rice would foster that
same paradigm as Interim Mayor.
I by no means would compare any aspect whatsoever of this Interim Mayor selection to
an armed social revolution, but there is a phenomenon often following such events that I
believe is very worthy of consideration in making your decision. I refer to the immediate
aftermath of the 1979 Nicaraguan popular revolution that deposed the long-running,
corrupt and brutal Samoza dictatorship. Before going off the rails, the initially diverse and
inclusive provisional post-revolutionary government set about to immediately restore
order, alleviate hunger, improve literacy ─ and most germane to my point ─ sought to
implement neighborhood level democracy. The people enthusiastically flocked to
neighborhood meetings to experience their first exposure to such freedom. But the very
worthy initiative failed.
The reason? It failed because the people had been passive acceptors of one leader’s
dictates for so long that when handed self-rule, they had no idea how to exercise it. Again,
please do not misunderstand this anecdote as a characterization of the Missoula City
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Council vis-à-vis the 17-year Mayoralty of John Engen; it is not. Nonetheless, I suggest
that there is an underlying principle that in various degrees applies to any lengthy chief
executive tenure, be it Samoza, FDR or John Engen: whether a function of repression as
in the case of Samoza, or a function of popularity and charisma as in the cases of FDR
and Mr. Engen, there is an inevitable abdication of authority (as opposed to power) from
the legislative to the executive.
By selecting Fred Rice, you may be assured that the healthy enhancement of Council
plenary authority will be fostered.

Conclusion

Following the tenure of Interim Mayor Fred Rice, be it sixteen months due to Jordan Hess,
Mike Nugent (or a person now unknown) defeating Mr. Rice in 2023, or one of those
candidates winning the 2025 Mayoral election when Mr. Rice keeps his pledge not to run
in 2025, the next Mayor to follow Mr. Rice, and the City, will benefit immensely from the
opportunity here presented for Messrs. Hess & Nugent, and all of you still serving on the
Council, to work with a new Mayor not of your tour group, who himself has the benefit of
extensive experience with five Missoula Mayors.
Moreover, the “Stay the course, Mr. Sulu, but do not deviate from the Prime Directive”
opportunity for a sixteen month review of current practices and implementation of different
approaches where warranted (e.g., the Urban Rangers I spoke about last Monday), will
set the stage for Missoulians to definitively choose the course they prefer to attainment
of essential objectives, in 2023 and again in 2025 after Captain Kirk retires from Star
Fleet.
With great appreciation for your dedicated and thorough consideration of the applicants,
and for your indulgence in reading this proffered analytical exercise, I am

Your grateful Missoulian,

/s/ J. Kevin Hunt
Ward 1
Missoula
(971) 295-1969
Jkhesq23@gmail.com
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