Community Forum Leadership Team Meeting
Meeting Minutes

Date: May 14, 2015
Time: 6:30 PM - 8:00 PM

Location: Jack Reidy Conference Room - City Council Chambers

140 West Pine Street

Missoula, MT 59802
Leadership Team Members Present: Jesse Neidigh, Doug Grimm, Jeff Stevens,
Dave Chrismon, Michelle Cares.
Others Present: Jane Kelly, Neighborhood Coordinator, Corena Maurer,
Neighborhood Assistant.

1. Strategic Planning — strategic planning was briefly discussed. Michelle will update
the google docs spreadsheet. Leadership team members will put their
ideas/thoughts on the docs to discuss at the next meeting. Corena will snail mail
Jeff and Doug after Michelle updates the docs.

2. Plan for Community Forum Meeting on May 28, 2015 -

Moderator: Will McLauchlan

Presentations:

1. City Hall Restructuring and FY16 Budgeting — Mayor John Engen
City Parks Enhancements/Replacements — Donna Gaukler
Brownfields Program — Nancy Harte
Moon-Randolph Homestead — Matthew and Meredith LaRubbio
Moderator Training — Steve Edwards
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Neighborhood Project Funds:
Budget Committee did not approve grant increase or vehicle maintenance.
Riverfront is requesting $150 of reallocated funds for their general meeting.

Neighborhood Council and Community Forum:

Report from the Community Forum Rep on the Extraordinary Events Committee
in regards to Stadium Fireworks — Mike Painter

Community Forum Leadership Team Elections

3. New Business — None.

4. Public comment on non-agenda items — None.



5. Announcements — None.

Submitted by: Corena Maurer



