Community Forum Leadership Team Meeting
Meeting Minutes

Date: April 9, 2015
Time: 6:30 PM - 8:00 PM

Location: Jack Reidy Conference Room - City Council Chambers

140 West Pine Street

Missoula, MT 59802
Leadership Team Members Present: Dave Chrismon, Ray Aten and Doug Grimm
Others Present: Jane Kelly, Neighborhood Coordinator and Corena Maurer,
Neighborhood Assistant

1. Plan for Community Forum Meeting on April 23, 2015 —
Choices for presentations:
1. Home Resource

2. Meet a Public Official — the Mayor

3. Brownfields Program

4. Moon Randolph Homestead

Neighborhood Project Funds:

Small Grant Request — Ray Aten
Neighborhood Council and Community Forum:
Strategic Planning Update — Jesse Neidigh or Michelle Cares
Special Events:

O.N.V.Y.A. Awards — Jane Kelly

Bus Tour Recap- Jane Kelly

Next Meetings Moderator: Will McLauchlan

2. Strategic Planning — was briefly discussed. The team decided that they would like
to have Jesse and Michelle present before moving forward as they are an integral
part of the planning.

3. New Business — proposed changes to the budget were discussed.

4. Public comment on non-agenda items - None

5. Announcements — None

Submitted by: Corena Maurer



