River Road Leadership Meeting
On Oct 12, 2010 the Leadership Team met at the Missoula Plans Exchange.

Attending
Jeremy Flesch, Dax Kuehn, Andrea Kuehn, Katie Mickey, and Mike Hathaway

The meeting was opened by Chairperson, Jeremy Flesch.
The following Agenda Items were discussed:
Neighborhoods Event - November 18

Jeremy moved that we would be hosts of the neighborhoods potluck at the Plans Exchange on November 18 as
suggested by Erin Scott. It was voted on and approved by the team. The duties are:

Dax — Postcard notification

Mike — Community forum invitation

Erin — Email notification

Andea — Ice breaker and Who brings what food by last name

PONPE

Neighborhood Meeting

Jeremy reported he was having some difficulty scheduling the different presentations and would notify everyone when a
date was set. It was moved and approved that Katie would spend no more that $100 on the food. In preparation of the
election the team discussed the duties of the different Officers and their time commitments were estimated. The need for
each officer to take lead in an ongoing project was also discussed. The tentative agenda for the meeting is:

Milwaukee trail — Dave Shaw from Parks and Recreation
Russell Street - Greg Woods
Presentation of Photo book to Ruth Havican — Jeremy
Elections — Jeremy

e Chairperson—7to 8 hrs
Vice Chairperson (liaison between neighborhood and city) — 7 to 8 hrs
Community Forum Rep — 7 to 8 hrs
Secretary/ Treasurer — (Write minutes and track budget) 2 to 4 hrs
Communications (Write text for flyers and email notifications) — 7 to 8 hrs
Special Projects — (zoning and ??7?) 7 to 8 hrs

PoNPE

Milwaukee Trail Connection Update -
Estimated completion date now is next summer and we will plan a grand opening for the fall. We discussed the need for
education before the project is complete to inform people about its opening. We want to remind them of the new
crossings and trails adjacent to the roads for everyone’s safety.

Communications
Dax reported he has been working to improve the website and will have it on line in the near future.

Large Project Grants
We have requested three large project grants for our neighborhood. Nothing is known at the time of this meeting.
General -

Mike was asked to look into grants for sandwich boards as we do not have enough money in our budget this year.

Respectfully Submitted:

Katie Mickey, Secretary



