Captain John Mullan Neighborhood Council
Leadership Team Meeting
Monday, January 12, 2026

Present: Kalina Pritchard, Kathie Snodgrass, Karey Sabol
Guest: Justin Ponton, Ward 2 City Council Representative
Meeting convened: 5:00 pm

l. Minutes: Meeting minutes from November were approved.
Il. Presentations: None
M. Items to be Discussed:
a. Survey follow-up
i. No new responses have been received.
ii. Strategy: Leave survey open and push to constituents
iii. Add a question regarding which neighborhood community survey
respondent lives in so we can assess representation.
iv. Kalina will resend survey to neighborhood email list.
v. Leadership Team will divide list of HOA/community contacts to send a
request for survey distribution.
vi. Consider: Create yard signs with survey QR codes to display around the
neighborhood in key spaces
b. 2026 General Meeting
i. Timing: consider late May again
ii. Location: consider Hellgate Elementary as alternative location and neutral
space centrally located within the neighborhood.
\VA Missoula Neighborhoods Report

a. Next City Council Report: Request to continue delaying until we have something
to report on.

b. Local Government Academy: Begins Thursday, February 12 6:30-9 pm and runs
weekly through March 19 at City Council Chambers. This is a great opportunity to
learn more about city departments, resources, and issues. Apply if interested.
Considering doing a different night of the week in the Fall.

c. Budget: $2,202.84

V. Public Comment on Non-Agenda Items:

Meeting adjourned: 5:50 pm

Next Meeting: February 9, 2026 at 5 pm





