Migsoula Neighborhoods

Miller Creek Neighborhood Council

Leadership Team Meeting Agenda
February 18, 2025; 6pm
Fire Station 5, 6425 Lower Miller Creek Rd.

1. Introduction and Roll Call
a. Team Members- Jack Walton, Alex Fregerio,
b. City Staff- Melissa Glueckert
c. Members of the Public- George, Julie Anton

2. Approval of Minutes- January 21, 2025
a. No Quorum so January minutes will be approved at a future meeting

3. Presentations:
a. None.

4. Items to be Discussed:
a. Neighborhood Action Plan Guide Status

i. Lee has resigned from the Miller Creek leadership team and is no longer heading
this project.

ii. The team would like to brainstorm more action plan ideas based on the Survey
data received and proceed. One idea is to put together a list of trails in the
neighborhood and open space areas. Identify all the parks (City vs. County).
Another idea is to find a way the team can better be in information conduit to
the neighborhood. Alex volunteered to go through the survey data and come
back to the team with it condensed.

b. Community Forum Representative

i. Need a new community forum representative since Lee the old rep has left the

team. Will check in with the team at the next meeting when there is a quorum.
c. Lower Miller Creek CIP Project

i. Alex has been talking with Kevin Slovarp a City Engineer with Public Works and
Mobility regarding this. The city is not quite at the stage ready for the team to
help hold a meeting. There are public meetings to come however and would
love the team to help encourage neighbors to attend those events. The team
would like to use the email list to relay this information when the meetings are
announced. Kevin and Bob C will keep Alex in the loop about when these
meetings are to take place.

5. Community Forum Report
a. Lee attended the last community forum and sent the team an update.

6. Missoula Neighborhoods Report- Melissa/Kalina

Kalina Pritchard, Neighborhood Specialist pritchardk@ci.missoula.mt.us (406) 552-6081
Melissa Glueckert, Neighborhood Specialist glueckertm@ci.missoula.mt.us (406) 552-6084
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a. City Council Report- February 24, 2025
i. Team decided not to do the city council report this time around.

7. Public Comment on Non-Agenda Items
a. Alex- In anyone interested in heading the neighborhood clean-up this year? | will be out
of town.
i. Majority of team will be out of town this year so consensus is to not participate
unless a team member not at this meeting would like to head the project.

8. Announcements
a. Next meeting will be March 18" at 6pm in Fire Station 5.

9. Adjournment
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