Riverfront Leadership Team Meeting
22 August 2024
McCormick Park

4:30PM

Note: This meeting was rescheduled from 15 August due to the Leadership Team not having a
guorum present to conduct business.

Roll Call/Introductions : Riverfront Leadership Team (RLT) members present for this meeting
were: Eva Dunn-Froebig, Christine Littig, Tristan Hustler, Tyler Warren, and Deb Bonk. Melissa
Glueckert was also present. The team had a quorum to conduct business.

Approval of Minutes from Last Meeting: A motion was made, and seconded, to approve the
minutes from our June meeting.

New ltems of Business:

(1) Storage of Neighborhood Material: =~ Christine started a discussion of where we might be
able to store our advertising boards and other materials. She noted that, for now, she can
continue storing them but that might not always be the case. The RLT discussed some
other possible storage locations. These included possibly Free Cycle or in the Old Sawmill
District.

(2) Neighborhood Action Plan Draft : The RLT spent the rest of the meeting discussing a draft
of our NAP. There was some discussion about what format would be best — a format that
parallels other recent City planning documents or a text document. RLT members are asked to
review the older document and the new draft to continue this discussion at the next meeting.

A suggestion was made that we tackle the proposed priorities one at a time and attendees
agreed with this approach. For our next meeting we will specifically focus on reviewing and
refining priorities and actions related to transportation safety.

The RLT also started a discussion on how to ensure consistent neighborhood input into and
feedback on our draft plan. One idea was to use attendee lists from our general meetings to
identify and reach out to those who regularly provide input on neighborhood plans and
challenges. The team will continue to discuss the best way to do this.

(3) Next Report to City Council:  The RLT is scheduled to provide our next update on 16
September. The two topics we plan to have our representative highlight include: the urban
camping ordinance and that we are planning to have a more detailed discussion of
transportation safety as part of developing our action plan.

(4) Other Topics for Future Discussion: ~ The RLT also discussed several topics we want to
hear from the City on in coming months and/or possibly include in our neighborhood action plan.

These include:

* A speaker from the Missoula Redevelopment Agency to provide an update on their efforts, to
include the exit plan.

 Further discussion of whether we want to include pocket parks in our plan as a livability
priority.



(5) Community Forum Report: Nothing significant to report.

Next Meeting: The Riverfront Leadership Team’s next meeting will be on 19 2024 from 3:45 -
5:00PM. The location has not yet been determined.





