Rose Park Neighborhood Council, Leadership Team Meeting Minutes,
June 26, 2024, 5:30pm

Attendees: Rachel Calderon-Navarro, Audrey Hayes, Sean Hayes, Gary Smith, Eric
Claxton

Staff: Melissa Glueckert, Neighborhood Specialist

Guests: Carley McDonald, Molly Cohan, Julie

Meeting Starts at 5:30pm

Eric resigns from the leadership team.

Minutes

May 22" minutes will be approved at a future meeting.
General Meeting Planning and Door Hanger Approval

e Rachal made a door hanger Canva design and will send the design via email to
the group for any changes.

¢ Rachel moved to approve the doorhanger with the amends to remove “Big
Dipper” and just put “ice Cream” and to allow the Neighborhoods office to
purchase 2,500 door hangers spending up to $320. 2" by Audrey. All in favor. No
discussion or objections.

e Audrey talked with the Boy Scouts to see if they could help to distribute door
hangers. Have not heard back from them but will report to the group at the next
meeting.

e Group plans to start around Aug 30™ to distribute door hangers. Want to use
sandwich boards to also advertise.

e Racheal moves that the first hour of the meeting will be held in an “open house”
style and the team will invite different organizations and city entities to come and
table. Gary 2nds. No objections. All in favor.

e Possible Table Ideas for the open house:

0 Missoula Tenants union
o Pro-Housing Missoula
0 Missoula Rose Society
o Public Works and Mobility
= Greenways
= Future of traffic circles
o Fish and Wildlife (talk about the urban deer)
0 Urban Forestry (Ben Carson)
Tree Preservation Brochure



e Tabled Tree Preservation Brochure discussion until next meeting so Tony can
present on it.
Community Forum

e No May community forum to report on. Gary Smith will attend June community
forum on June 27"
Neighborhood Budget

e The group would like to possibly donate the remaining funds to the Missoula
Rose Society, if not possible try to use leftover money to buy two sandwich
boards. Carley moves and Rachel seconds. No discussion

Neighborhoods Report

e Talked about the action plan, Traffic Circles
¢ Traffic Circle- Rachel suggests offering a water stipend to neighbors that offer to
adopt traffic circles because they pay their own money to water them.
e Megan suggests that the sandwich boards be utilized to advertise adoptable
traffic circles in the neighborhood.
Public Comment on non-agenda items:

e Audrey suggests all team members proactively invite and bring a neighbor to the
general meeting.
Aundry moves to adjourn the meeting.





