Rose Park Neighborhood Council Leadership Team Training & Meeting — October 25, 2017

Jane Kelly conducted Leadership Team Training for new (and former) Rose Park Leadership Team members,
along with new Leadership Team members with Southgate Triangle (Kelly Lloyd) & Riverfront (Jim Whitney)
Neighborhood Councils. Rose Park NC then held a Leadership Team meeting.

In Attendance: Jane Kelly (Office Of Neighborhoods), Roula Agne (RPNC LT), Julie Devlin (RPNC LT),
(RPNC LT), Kathleen Gemar (RPNC LT), Tate Jones (RPNC LT), Katie LaPointe (RPNC LT), Leah Ore
(RPNC LT), Elizabeth Williams (RPNC LT), Gwen Jones (RPNC, City Council Ward 3), Michael Painter
(RPNC).

Leadership Team Meeting Schedule — Leadership Team members discussed their availability for scheduling
regular Leadership Team meetings & decided to at present keep the current schedule — 4" Wednesday of
each month at 5:00 p.m. in the Jack Reidy Room.

Leadership Team Roles — Katie led a discussion of who would be interested in serving in the Leadership
Team roles as outlined in the current By-Laws. LT Members & their initial assignments:

Co-Chairs: Katie LaPointe & Elizabeth Williams
Secretary: Leah Ore Treasurer: Roula Agne
Community Forum Rep: Kathleen Gemar Community Forum Alternate: Julie Devlin

Minutes of Rose Park NC General Meeting (Sep.27.2017) — Minutes were approved as submitted.

Update on RPNC Projects

e St. Joseph’s Playground — New signs (paid for in part by a small neighborhood grant applied for by
Rose Park NC) have been installed & the old signs taken down. Painter will follow up with St. Joseph’s
Principal Christina McGill to ensure she has contact information for the new Leadership Team & with
Missoula PD’s Community Livability Officer Ethan Smith regarding formally establishing a
Neighborhood Watch for the area surrounding St. Joseph’s. Gwen Jones handed out a history of her
work with St. Joseph’s & Missoula Catholic Schools to address temporary closures of the playground &
to develop protocols to involve the neighborhood in resolving those issues and communicating any
problems to St. Joseph’s & Missoula PD if appropriate.

¢ MCPS Projects — Construction projects at Willard & Washington Schools are under way. Painter will
follow up with Superintendent Mark Thane to request that MCPS keep RPNC’s Leadership Team
notified of discussion(s) regarding the disposition of the former MCPS Admin Building (215 S 6™ St. W.)

e Traffic Calming — Julie reported no recent contact with Ben Weiss on the traffic calming project
approved for Cleveland & Crosby.

Community Forum Report - Painter reported on the September Community Forum meeting — presenters
included Michelle Hastings with the Missoula Senior Center; Heidi Kendall, Suicide Prevention Specialist with
the Missoula City-County Health Department; and Mike Haynes with the City of Missoula’s Development
Services Department.

Public Comment on Non-Agenda Items — None.

Next Meeting — tentatively set for Wednesday, November 22nd, 2017 at 5:00 pm — Jack Reidy Room in
City Council Chambers (140 W. Pine St.)

Minutes submitted by Painter 10/29/17.





