
FY 2021 BUDGET

BUDGET COMMITTEE OF THE WHOLE

COMMUNITY INVESTMENT PROGRAM (CIP)  -
OPERATING BUDGET

AUGUST 12,  2020



FY 2021 BUDGET

Community Investment Program (CIP)
formerly Capital Improvement Program 

CIPs, defined by the Montana Legislature, allows a municipality to set aside funds from 
its general all-purpose levy for replacement and acquisition of property, plant or 
equipment costing in excess of $5,000 with a life expectancy of five years or more.

The list of CIP projects is updated on an annual basis as new needs become known and 
priorities change.

The City of Missoula prepares a Community Investment Program (CIP) document 
separate and apart from the Annual Operating Budget. 

Unlike the Annual Operating Budget, the CIP is a multi-year community investment plan 
that forecasts, but does not obligate, future spending for all anticipated capital projects.  

Multi-year CIP projects must be submitted each fiscal year for funding approval.
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Montana Code Annotated 2017
TITLE 7. LOCAL GOVERNMENT
CHAPTER 6. FINANCIAL ADMINISTRATION AND TAXATION
Part 6. Local Government Accounting

Capital Improvement Funds 

Now known as the “Community Investment Program (CIP) “

7-6-616. Capital improvement funds. (1) A county, municipal, or special district governing body 
may establish a capital improvement fund for the replacement, improvement, and acquisition of 
property, facilities, or equipment that costs in excess of $5,000 and that has a life expectancy of 5 
years or more.

(2) A capital improvement plan for the fund must be formally adopted by the county, municipal, or 
special district governing body.

(3) The capital improvement fund may receive money from any source, including funds that have 
been allocated in any year but have not been expended or encumbered by the end of the fiscal 
year.

(4) Money in the capital improvement fund must be invested as provided by law, and interest and 
income from the investment of the capital improvement fund must be credited to the fund.
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Annual 
Operating 

Budget

Community 
Investment 

Program

Budget approval is for 
one year

Each fund and each 
department has an 
operating budget

Includes recurring and preventative 
maintenance as well as debt service payments 

for assets acquired through CIP.

Program expenditures must 
be in excess of $5,000 with a 

useful life expectancy of 5 
years or more.

Budget approval is for one year only 
– must request spending approval 
each year.

Multi-year planning document.  
5 or more years shown.

Day to day costs required to provide 
regular City services. 

Ex. Payroll, supplies, power, rent, debt payments,  etc.

Funded largely by financing.
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FY 2021- 2025

COMMUNITY

IINVESTMENT

PROGRAM

Project list
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OPERATING 

BUDGET 

IMPLICATIONS
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