Department New Request Form

Fiscal Year 2021
Program | Public Works | Title of New Request: Rank:
Department | Administration |
Request Category | Baseline Adjustment | BID Street Maintenance District #1 baseline increase
Request Rating | Required |

Department Goal

1.How will request assist in acheiving Department Goal and benefit the customer?

To reflect actual costs incurred related to Street Maintenance District #1 (previously referred to as the flushing district). There is a 3% increase for labor related to
street sweeping services in the district. The number of waste and recycling cans in the district has increased over the course of the last three year contract (Fiscal
years 2018, 2019, 2020) with the BID from 86 to 101. Additional cans will be placed around the new library in the district during fiscal year 2021 and labor costs

associated with waste and recycling removal have increased.

2. What specifically is needed to achieve this goal?

Baseline increase

3. Cost Impact of New Program:

Account # Item anty | Unit cost Reques.ted One- Reque?ted FY 2021 EY 2021 Funded Proposed !:Y 2022
Time Ongoing Unfunded Ongoing
Ongoing Expenses
2500.280.521000.820 Transfers 1 6207.37 6,207 6,207 -
2500.390.521000.341 Garbage 1 21347 21,347 21,347 =
One-time Expenses
Expense Sub-Total - 27,554 - -
Revenue Offset:
Propt:fsed Proposed
Onetime .
L. Ongoing Revenue
Account # Revenue Description Revenue
2500.000.363010.00 N |Assessments 27,554
Revenue Sub-Total - 27,554
[ Net Cost of Impact for New Program | 27,554|

4. What sort of data will be used to report results and outcomes of request and how will it be reported? |




Exhibit A

Fiscal Year 2021 Street Maintenance District #1 Assessments

Recap of 2020
Total fiscal year 2020 Assessment S 104,622.00
Subtract actual for FY 2020 S 109,524.37

Balance

$ (4,902.37)

FY 2020 Expense Recap

2020 Street sweeping estimate $ 43,500.00
2020 Street sweeping actual S 48,524.37
Sweeping Difference S (5,024.37)
2020 Trash/Recycling removal estimate S  61,000.00
2020 Trash/Recycling removal actual (City/BID

contract) S 61,000.00
Trash/Recycling Difference S -
2020 Total estimate S 104,500.00
2020 Total actual S 109,524.37

2020 Total difference

(5,024.37)

ota

Estimates Proposed for FY 2021 requested % Increase
Once weekly street sweeping (as weather
permits) in downtown Street Maintenance
District #1 for fiscal year 2021 S 44,805.00 3.0%
Pickup of trash/recycling from containers in the
right-of-way of downtown Street Maintenance
District #1 for fiscal_year 2021 including
additional recycling bins and services and four
new cans for the new library. S 82,347.00 35.0%
Total 2021 Estimate S 127,152.00
Add difference between FY 20 assessment and FY 20 actual S 4,902.37
Subtract Fund balance support S -
Total 2021 Assessment S 132,054.00 26.4%




CITY OF MISSOULA
PUBLIC WORKS DEPARTMENT
STREET DIVISION

Date: July 20, 2020
To: Leigh Griffing, Finance Director
Jeremy Keene, Public Works Director
Marty Rehbein, City Clerk
Robert Brovold, Financial Reporting Supervisor
From: Rocky Teeters, Street Superintendent
Subject: District #1 Street Maintenance Flushing District

The following are actual sweeping costs of District #1 for the period of July 1, 2019 to
June 30, 2020.

Man-hours 300 $11,418.35
Equip. costs 37,106.02
Total costs 48,524.37

There is no additional cost to fiscal year end (2020).

For the year of 2019 to 2020, the Street Division requests $48,524.37 for the Flushing
District #1 for the period of July 1, 2019 to June 30, 2020.
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