Department New Request Form

Fiscal Year 2021
Program | Central Services | Title of New Request: Rank:
Department | - Special Revenue |
Request Category | Baseline Adjustment | BID Baseline Increase
Request Rating | Required |

Department Goal

1.How will request assist in acheiving Department Goal and benefit the customer? n g Department Goal

To account for increased costs and increased duties from FY20 actuals

2. What specifically is needed to achieve this goal?

Baseline increase

3. Cost Impact of New Program:

Account # Item Qnty | Unit Cost Reques.ted One- Reque?ted Fy 2021 FY 2021 Funded Proposed FY 2022
Time Ongoing Unfunded Ongoing
Ongoing Expenses
7380.375.471210.341 Garbage 1 21347 21,347 21,347 -
One-time Expenses
Expense Sub-Total - 21,347 21,347 - -
Revenue Offset:
P
rop(?sed Proposed
Onetime Ongoing Revenue
Account # Revenue Description Revenue (e
7380.000.343041.00 N Garbage Collection Services 21,347
Revenue Sub-Total - 21,347
[ Net Cost of Impact for New Program | 21,347|

4. What sort of data will be used to report results and outcomes of request and how will it be reported?




BUSINESS
IMPROVEMENT
DISTRICT
OF MISSOULA

July 21, 2020

Mayor John Engen
Dale Bickell, CAO
& City Council Members

The Downtown Business Improvement District and the City of Missoula have combined resources to provide
garbage-removal services in Downtown Missoula since 2009. The contract renewed in FY17-18 and expired
after a three (3) year term ending April 30, 2020.

The contract calls for the BID to handle maintenance of 86 city garbage and recycling cans in the district with
payment for services on a monthly basis. The contract calls for $61,000 paid out to the BID annually.

Continuing in July 2018, the Downtown BID has incrementally increased the number of garbage cans and
recycling bins to accommodate the additional garbage throughout downtown. Today, the BID maintains 86
garbage cans and 15 recycling cans, a total of 101 cans in the urban core.

The Downtown BID has removed an annual average of 750 cubic yards of garbage and recycling in each of the
last three years. The BID maintenance program provides waste and recycling removal services in Downtown
Missoula seven days per week at a FY19-20 cost of $77,806.48. FY20-21 cost projections to maintain the
current program are $82,327.00.

With continued development in the downtown core, the BID will place four up to (4) new cans at the new
library and the BID is prepared to meet demand for services based on foot traffic and need.

The BID has replaced all of the original 24 cans in the downtown core to meet demand.

In order to fund additional recycling bins and services, the Downtown BID requests revision of the services
contract to be fully funded by the Flushing District. The funding request for services is for 105 total cans at a
total cost of $82,347.00, an increase of $21,347.00 for FY20-21.

In an effort to provide a comparative analysis for you, the BID received an estimate from Republic Services to
see what they would charge for the same services. In 2018, the cost estimate for Republic to provide service
three days a week November-April and seven days a week May-October was $156,000 per year. That is almost
50% more than what the Downtown BID is seeking.

218 E. Main St., Suite C | MISSOULA, MT 59802 | Office: 406.543.4238 | www.missouladowntown.com



Included with this request are two documents for your review:
e FY18-20 Services Agreement
e Financial Overview of the Downtown BID’s garbage and recycling program

Additional inquiries regarding this request, the Downtown BID garbage and recycling program, or general
Downtown BID maintenance, can be directed to Linda McCarthy Linda@missouladowntown.com or Robert
Giblin Robert@missouladowntown.com.

Thank you for your consideration.

Sincerely,

AN Koty

Linda McCarthy
Executive Director
Downtown Missoula Partnership

218 E. Main St., Suite C | MISSOULA, MT 59802 | Office: 406.543.4238 | www.missouladowntown.com
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