Department New Request Form
Fiscal Year 2020

Major Department Central Services

Rank:

Division/Sub-Department Information Technologies

Title of New Request:

baseline request

Vehicle Maint, Travel & Training

|
|

Request Category |  Baseline Adjustment
|

Request Rating Maintain Level of Service

1. Request Rationale: |

Funded?

IT acquired an additional vehicle for the pesonnel located at the Caitlin building, requesting maintenance and fuel.
Additional specialized training for IT and GIS staff to be able to provide additional support to the city departments.

2. Service Delivery Impact:

Vehicle will fall into disrepair.
IT staff will not be able to assist the specialized software being implemented by various departments and will result in a loss of productivity.

3. Personnel Requirements (# FTE's required):

None

4. Cost Impact of New Program:
Account # Item anty | unit cost Reques.ted One- Reque?ted FY 2020 FY 2020 Funded Proposed fV 2021
Time Ongoing Unfunded Ongoing
1000.224.410580.230 Additional Car maint 1 1000 1,000 1,000 -
1000.224.410580.231 Additional Car fuel 1 150 150 150 -
1000.224.410580.370 IT staff training 1 2000 2,000 2,000 -
1000.224.410580.380 IT staff travel 1 2600 2,600 2,600 -
1000.224.411060.370 GIS staff travel 1 1950 1,950 1,950 -
1000.224.411060.380 GIS staff training 1 3145 3,145 3,145 -
Expense Sub-Total - 10,845 10,845 - -
Revenue Offset:
PTOPOSET PTOPOSET |
L. Onetime Ongoing
Account # Revenue Description o o -~
1000.000.311000.00 T |General Property taxes - 10,845
Revenue Sub-Total - 10,845
Net Cost of Impact for New Program | 10,845




1 230-We have a full time person at Catlin and they needed a car. We inherited a car and this increase if for maintenance
2 231-We have a full time person at Catlin and they needed a car. We inherited a car and this increase if for gas.

3 310- Return Shipping cost. We are returning smaller items back to vendors and need to increase our shipping charge

344-In 2018 PD setup a new video platform that takes 3 times the amount of space (storage) as well as bandwidth. We increase them from 100 to 300mb
to handle the large amount of video they are offloading at that location

370- IT is being called on more and more to help support some applications. We also nheed more specialized training on new hardware and software. This
will allow us to go to some conference for other depts. who might not have included funds for us in their budget. EX. We would send our Software Dev to
AUS conference. This account was reduced a couple years ago and we need to get back up the prior existing level

380- IT is being called on more and more to help support some applications. We also need more specialized training on new hardware and software. This
will allow us to go to some conference for other depts. who might not have included funds for us in their budget. EX. We would send our Software Dev to
AUS conference. This account was reduced a couple years ago and we need to get back up the prior existing level
360- Over the past several budget seasons we have just barely been able to balance this account. We added a lot of new employees so a large part is just
to keep current on existing license agreements. We have each dept pay during the true up then IT assumes the license

8 344- we are taking over the parking communications.

9 360- increase in city website expense with the addition of archive social and growth in other areas of the platform.



