Department New Request Form

Fiscal Year 2020
Major Department | Culture & Recreation |
Division/Sub-Department | Parks & Recreation |
Request Category | New Request/Service/Feature |
Request Rating | Efficiency |

1. Request Rationale: |

Ramk:[ o ]

Title of New Request:

Recreation Equipment

Funded?

Request for 2 non-CDL 15 passenger vans to provide transportation service to our expanding Recreation programs

2. Service Delivery Impact:

Will need to reduce services offered to children, seniors and mobility impaired citizens

3. Personnel Requirements (# FTE's required):

NA

4. Cost Impact of New Program:
. Requested One- Requested FY 2020 Proposed FY
A t # It
ccoun em Qnty | Unit Cost Time S Unfunded FY 2020 Funded 2021 Ongoing
4080.390.420001.940 Rec - Non-CDL Buses 1 45000 45,000 - 45,000 -
2513.370.460501.235 Maintenance 1 5000 5,000 5,000 =
2513.370.460501.231 Fuel 1 2000 2,000 2,000 -
4080.390.420001.940 Rec - Non-CDL Bus (Lift Assist) 1 65,000 65,000 - 65,000 =
Expense Sub-Total 110,000 7,000 117,000 - -
Revenue Offset:
Propcfsed Proposed
Onetime Ongoing Revenue
Account # Revenue Description Revenue going
2513.000.383000.00 N [Transfer from Enterprise Transportation Fee 7,000
4080.000.381000.00 N |Capial Lease Proceeds 110,000
Revenue Sub-Total 110,000 7,000

Net Cost of Impact for New Program |




Add Programs with (2) additional Vehicles:
Youth only (bus could be used for Senior and Aquatics Programs as well)

Reasons for acquiring two new busses:
1) 2,363 additional youth served with two new busses.
2) Ability to expand adult programming and programming for individuals with mobility restrictions.
3) With the addition of a small transportation fee Rec has ability to partially offset vehicle
maintenance through revenue. FY19 has already created over $S7K in revenue for this purpose.
The addition of the busses is projected to increase this revenue source by around $2K.

Youth Participant and Gross Revenue Projections:
Increase Full Day Camp Registrations

Registration Fee $255.00

Number of Youth 13 (143 youth total)
Number of Weeks 11

Projected Gross Revenue $36,465.00

Increase Half Day Camp Registrations

Registration Fee $185.00

Number of Youth 20 (220 youth total)
Number of Weeks 11

Projected Gross Revenue $40,700.00

Adding Jeannette Rankin Afterschool Program

Registration Fee S14
Number of Youth 10 (2,000 youth total)
Program Days 200

Projected Gross Revenue $28,000.00



