
Rank: 4

Funded?

Qnty Unit Cost
Requested One-

Time

Requested 

Ongoing

FY 2020 

Unfunded
FY 2020 Funded

Proposed FY 

2021 Ongoing

279 51.95                 14,494                            -                 14,494

1 819.06                       819                            -                       819

35.5 51.95                    1,844                            -                    1,844

1 104.20                       104                            -                       104

507.5 51.95                 26,365                            -                 26,365

1 1,489.89                    1,490                            -                    1,490

384 51.95                 19,949                            -                 19,949

1 1,127.32                    1,127                            -                    1,127

                           -                            -                            -

                           -                            -                            -

                           -                            -                            -

                           -                            -                            -

                           -                            -                            -

                           -                 66,192                            -                 66,192                            -

Proposed 

Onetime 

Revenue

Proposed 

Ongoing Revenue

T                 66,192

                           -                 66,192

                           -Net Cost of Impact for New Program

The unit cost is based on our FY19 composite overtime rate. The rate will change once the L271 CBA is negotiated. The employer contributions are base on the FY19 

benefit multiplier of .05651. That will change based on the FY20 benefit multiplier. 

5.  Other new program consideration or impacts (including revenue):

Revenue Sub-Total

Expense Sub-Total

Revenue Offset:

Account #

1000.000.311000.00 General Property taxes

Revenue Description

1000.300.420460.140 Employer Contr. - PAU

Overtime - PAU

Overtime - Minimum Staffing1000.300.420460.120

1000.300.420460.140

1000.300.420460.140

1000.300.420460.120

Employer Contr. - Min. Staff

1000.300.420460.120

1000.300.420460.140 Employer Contr. - Training

Overtime - Wildland Training

Employer Contr. - Wildland Trng

2. Service Delivery Impact:

Currently, MFD’s overtime budget does not account for the full cost to train new recruits.  Therefore, overtime dollars are taken from other programs in the 

department, and other training programs suffer or are cancelled. 

3.  Personnel Requirements (# FTE's required):

Overtime- Training

Item

4.  Cost Impact of New Program:

Account #

1000.300.420460.120

Department New Request Form

Fiscal Year 2020

OvertimeTitle of New Request:

Requesting a 10% increase in overtime hours for minimum staffing to allow MFD the opportunity to cover shortages in staffing  and still allow for  reasonable accrued 

time usage.  Requesting an increase in overtime hours to facilitate a pilot program for a Peak Activity Unit (PAU) to help with call volume and station reliability.  

Maintain Level of ServiceRequest Rating

1.  Request Rationale:

Public SafetyMajor Department

Division/Sub-Department

Request Category Service Module Change

Fire



We believe the cost of this PAU Pilot Program would be $21,076.  This is calculated using our composite overtime rate for 

2 firefighters on overtime 8 hours per day 2 days a week for 3 months.  

MFD Peak Activity Unit (PAU) Pilot Program 

The Peak Activity Unit (PAU) model is a method of alleviating workload and focuses on non-emergency, lower acuity 

emergency medical calls during predictable peak activity times. Its purpose is to keep the primary fleet of emergency 

response vehicles and crews in service and available for the higher acuity, true emergency calls.

Some of the potential benefits of the PAU is to reduce the expensive staffing and vehicle response to likely non-life-

threatening calls for service, and to improve Station reliability (Figure 44).  As our calls for service continue to increase it is 

becoming more challenging to keep pace with the work load.  MFD’s station reliability is below 90% at two of our five 

stations.  The other three station are just at or above 90%.  As fire stations reach or dip below 90% station reliability it is 

less likely to be able to meet NFPA response time standards at the 90th percentile.  This has been identified in our 2019 

Master Plan (see Response Performance Table 14).

By using data from our 2019 Master Fire Plan.  You can reasonably predict peak demands for service.  MFD would like to 

explore the use of a PAU.  We would like to run a Pilot PAU program for 3 months.  We would staff our ambulance 2 days 

a week for 8 hours each day.  We would staff the ambulance with 2 MFD firefighters on overtime.  This PAU would 

primarily respond to low acuity calls and keep our engine companies in station.  This PAU could also be available to 

respond to Structure fires, MVA’s, and other emergency incidents to provide extra man power on scene.  Our PAU would 

provide pre-transport patient care like our engine companies due today.  MESI would still be the primary transport agency 

and our PAU would only transport if necessary for Patient safety or care. 

This Pilot program could also give us the opportunity to explore the effectiveness and efficiency of not only the PAU but 

Medical Priority Dispatching and a potential Community Para medicine program.  


