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Missoula Mercantile Project 
 

Weekly Report-3-27-17 
Deconstruction Phase 
On-Site Activity: 
MONDAY-3-27-17 

1. Monday morning March 27th. A load of material leaving the site this early Monday morning. There will be 

five loads being moved off site today. 

2. This is a stack of that material out in the parking lot staging area. All of this will be loaded onto trucks and 

trailers and removed from the site today. 

3. Remember that old radiator that was in the elevator shaft on the second floor. Pictured here, as I was able to 

get a little closer. This is it just before it was removed. 

4. Here it is on a pallet and it took 5 crewmembers to get this on to that pallet.  We didn't find any names or 

numbers on it. We estimated it weighs about 600 pounds, now we know why it was left there. 

Thank goodness for central heating and air. 

5. This is a beautiful wood bifold door. I would say that it's probably original to the building. This has been 

removed along with the door shutters, and will be stored at Home ReSource. 

6. North side of the building void of most of the metal clad window shutters and doors. 

7. The shutters have been stacked here in the lot along with the rails and the guidepost. All of this is being 

retrieved so that it can be reused at a later date. 

8. These large cast wheels came from the top of the old freight elevator. These at one time probably had some 

sort of cabling and electric motor attached. They were abandoned in place, now they have been salvaged. 
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Missoula Mercantile Project 
Weekly Report-3-20-17 
Deconstruction Phase 
On-Site Activity: 
TUESDAY: 3-28-17 
1. North side of the building, all of the shutter on the doors and windows have been removed. There is a section 

of bars on the window to the left, bottom. These will be taken off and saved also.  

2. This picture is one of the sets of bars that we were able to actually save intact. 

3. This is the window on the north side of the building. All of the bars have be removed by others.  

4. These metal clad shutters both for the window and the doors were moved inside. Soon to be loaded up this 

week and take it over to HR. 

5. The crew is working on the decorative canopy on the main entrance. This is coming off in sections. This is all 

copper, and every piece will be numbered and saved. To be reassembled somewhere of importance at a later 

date 

6. Another angle showing the configuration of the half circle canopy over the entrance. 

Picture shows that someone else removed most of the steel bars that were over the bottom floor windows. We 

were able to save one complete. 

7. This is one of the glass panels, there tapered into a pie shape. The configuration are actually two panes of 

glass.  One is clear that is on the bottom, the other one is waffled which is on the top.  

8.  This item right here is a bollard it was placed on the corner of the building along the alleyway in order to 

protect the brick Masonry. If you ran into one of these, you certainly had a dented up fender.  

There’s one more of these on the inside, in the area that was designated as the loading dock. 
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Missoula Mercantile Project 
Weekly Report-3-20-17 
Deconstruction Phase 
On-Site Activity: 

Wednesday:  3-29-17 
1. The crew is starting work on the removal of the decorative copper canopy at the main entrance to the 

Mercantile. 

2. Can you say a trailer load of radiators, yes you can. All shapes and sizes different configurations. 

And very heavy. 

3. The last load of salvageable wood material to leave the site. 

The next phase of demolition will produce the post and beam that will be removed by the demolition contractor. 

These two will be salvaged and taken to Home ReSource. 

4. These are the metal clad window and door shutters. Being prep to be loaded onto the trailer and taken to HR 

for storage  

5. A box containing various pieces of hardware removed from the joists within the building. These two will 

have value, because these are all hand forged steel. 

6. The crew working on taking the banister rails off the interior staircase.  

7. The crew continuing to work on taking the decorative copper entrance apart. There are quite a few pieces 

involved in this work of art. 

8. The two cast-iron bollards have been united at long last. 
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Missoula Mercantile Project 
 

Weekly Report-3-20-17 
Deconstruction Phase 
On-Site Activity: 
Thursday: 3-30-17 

1. The crew is working on the decorative canopy on the front of the building they're in the process of removing 

this. 

2. This part of that decorative canopy the half round part that had the glass in. This has been unbolted from the 

building. It is in the process of being lowered to the ground. 

3. It took 10 guys to pick this half circle of iron and copper up. They are placing it on a flatbed trailer. It will be 

moved right away to HR. for storage. 

4. This just barely did fit on an 8 foot trailer.  It’ll be strap down gingerly, and removed from the site today. It 

will be at HR. waiting for a new home.  

5. This trailer has been loaded with a lot of the salvaged item you can see the two bollards. Those are the wheels 

from the old freight elevator.  Also the curled rolled up doors which were in the receiving area. All being stored 

at HR. 

6. These are the bricks that were taken from the Archway in the basement that had notable dates and signatures. 

7. The upper part of the decorative copper work at the front elevation. The crew indicates to me that they 

believe they can take this entire decorative scroll work off in one piece. That would be awesome. 

8. Another trailer loaded both with salvage items and tools. The pallet that you see to the left at the front of the 

trailer is the stack of decorative leaded glass. That came from the front of the store along Higgins Street. 

#1.                                      #2.                                            #3.                                         #4 
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Missoula Mercantile Project 
 

Weekly Report-3-20-17 
Destruction Phase 
 On-Site Activity: 
Friday 3-31-17 

1. This is the last section of the decorative copper entryway into the Mercantile. This is the section that we hope 

will come off all in one piece. 

2. They have it strapped and supported and they are working on prying it away from the masonry. 

3. Yes it did come away in one piece. We're not quite sure why it was still attached to the building. It was 

probably being held up by force of will. 

4. Now sitting on the trailer ready to be transported to storage. Hopefully for a new home and a new life to be 

reunited with the other parts of the decorative entryway of the Missoula Mercantile. 

5. All the other parts and pieces wrapped marked and ready to go. 

6. Now you see it as it stood here in all its glory for many, many years. Remember that this is copper it was 

Penny bright when it was installed. Over the years as copper does it fades into a greenish patina. 

I hope that someday when it's all re-assembled in a place somewhere inside out of the weather. That it can be 

brought back to that Penny brightness. I hope I get to see that someday. 

7. Now it’s gone. Taking down put in storage. This is very much what the installer would've seen when he came 

to actually install his work of art. His masterpiece those many many years ago. 

8. Yes the time has come. Its demobilization day Friday, March 31. All of Heritage Timber and Home ReSource 

crews have demobilized.  Moved off the site. The demo phase will start on Monday, April 3. 

#1.                                      #2.                                            #3.                                         #4. 
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   Missoula Mercantile Project 
 

DAILY SALVAGED MATERIAL 

Friday-2-17-17 
Materials: Wood Removed                                               
60- 2” x 8’ x 20’ rough cut                         60-2” x 8” x 12’ rough cut                      12- 4” x 6” x 20’ rough cut 
3- 4” x 6” x 16’ rough cut                           2- 4” x 6” x 7’ rough cut 
 
 
Monday-2-20-17 
Materials:  Wood Removed  
74-1” x 6” x 14’ rough cut                         14-2’ x 12” x 19’ true cut                         86- 1’ x 6” x  8’ rough cut 
43-2” x 8” x 12’ true cut                            30- 2” x 8” x 19’ true cut                         14-2’ x 12” x 19’ true cut 
14-2” x 12” x 8’ true cut 
 
      
Tuesday-2-21-17 
Materials: Wood Removed 
130-2” x 8” x 14’ true dimension 
40-2” x 8” x 17’ true dimension             40-2” x 8” x 17’ true dimension                 50-2” x 8” x 12’ true dimension 
 
 
Wednesday- 2-22-17 
Materials: Wood Removed 
186-1” x 6” x 20’ rough cut                    64- 1” x 8” x 14’ rough cut                                    24- 4” x 4” x8’ rough cut 
 
    
Thursday-2-23-17 
Materials: Wood Removed 
119- 2” X 6” X 20’                                       2- 2” X 8” X 15’                                       2-2” X 8” X 20’              
14- 2” X 12” X 26’                                        2-2” X 8” X 13’                                      4-2” X 8” X 20’ 
4-2” X 12” X 16’                                           2-2” X 8” X 14’ 
 
 
FRIDAY-2-24-17 
Materials: Wood Removed 
176-1” X 6” X 10’                                                76-1” X 6” X 14’                             64-1” X 6” X 16’ 
42- 1” X 6” X 10’                                                 76- 1” X 6” X 15’                            28- 1” X 6” X 12’ 
 
 
 



 

 

Missoula Mercantile Project 
 

DAILY SALVAGED MATERIAL 

Monday—2-27-17 
Materials: Wood Removed 
2-2”x 6”x 4’                2-2”x 6’x 2’             2-2”x 6’x 7’           3-2”x 6” x 8’              6-2”x 6”x 10’            
2-4”x 6”x 8’                2-4’x 6”x 8’             2-4”x 6”x 8’          11-2”x 8”x 9’            13-2”x 8”x 6’ 
9-2” x 8”x7’                7-2”x 8’x 8’             6-2”x 8’x 12’         2”x 8”x 12’                8-2”x 8”x 15’ 
6-2”x 8”x 17’              1-2”x 8”x 18           1-2”x 8”x 18’        1-2”x 8”x 23’            6-1”x 12”x 13’ 
4-2”x 10”x 10’           6-1”x 10”x 12’        5-1”x 10”x 12’       8-2’x 4”x 12’            16-2”x 4”x 8’ 
5-1”x 12’x 14’            6-2”x 4”x 6’            6-2”x 4”x 12’         140-1”x 6”x 12’ 
 
Tuesday—2-28-17 
Materials: Wood Removed 
140-1”x 6’x 9’            98-1”x 6”x 5’            112-1”x 6” x 5’        96-1”x 6”x 6’               50-1”x 6”x 5’ 
38-1”x 6”x 7’              4-1”x 6” 6’                  4-1”x 6”x 4’             5-1” x 6”x 8’              2-1”x 6” x9’ 
1-1”x 6”x10’               5-1”x 6”x 13’            1-1”x 6’x 14’            2-1”x 6’x 15’               6-1”x 8’x6’ 
14-1’x 8’x10’              40-2’x 8’x 1 
 
Wednesday 3-01-17 
Materials: Wood Removed 
160-1” x 6’ x 14’            30-2” x 4” x 8’ 
 
Thursday-3-02-17 
Materials: Wood Removed 
40-2”x 6”x 24’                 10-2”x 6”x 14’                     10-2”x 6”x 8’            50-2”x 6”x 14’                 22-2”x 6”x 16’ 
36-2’x 4”x 8’                   42-2”x 4’x 5’                         10-2” x 4’x 6’            30-2”x 4”x 8’                   44-2” x 6”x 10’ 
120-2”x 6”x 10’              74-2”x 6”x 18’ 
 
FRIDAY-3-03-17 
Materials: Wood Removed 
77-1”x 6”x 8’                     20-1”x 6”x 4’                 38-2”x 6”x 6’                        27-2”x 4”x 8’                       18-2”x 12”x 25’    
18-2”x 12”x 20’                 24-2’x 12’x 20’              16-2’ x 12”x 14’                   52-2’x 4”x 10’                      40-1”x 6”x 6’ 
3-4”x 6”x 14’                      12-2”x 12”x 15’ 
 
 
 
 
 
 
 



 

 

 
 

Missoula Mercantile Project 
 

DAILY SALVAGED MATERIAL 

Monday—3-06-17 
Materials: Wood Removed 
66-2’ x 8” x 12’                    55-2” x 6” x 7’                  18-2” x 6” x 4’               20- 2” x 12” x 14’                20-2’ x 12” x 10’ 
30-2” x 12’ x 25’                  20-2” x 12” x 20’             30-2’ x 12’ x 20’            106-1’ x 6’ x 6’ 
 
Tuesday—3-07-17 
Materials: Wood Removed 
24- 2’ x 12’ x 24’                   54-2’ x 12’ x 20’              18-2” x 12’ x 27’           46-4” x 4” x 5’                      47-1” x 6” x 7” 
 
 
FRIDAY-3-10-17 
Materials: Wood Removed 
24-2” x 4” x 12’                  140-1” x 6”tg. X 16’           8-4” x 6” x 16’             60-1” x 10” x 12’ 
 
 
Tuesday—3-14-17 
Materials: Wood Removed 
144-1”x 6”x 10’               52-1”x 6” x 18’       134-1” x 6’ x 10’             240-1” x 6” x 10’ T&G 
108-1” x 6” 9’ T&G 
 
 
FRIDAY-3-17-17 
Materials: Wood Removed 
24-2’ x 16” x 22’                 42-2 x 12 x 17’                160-1’ x 6” x 10’ T&G                 120-1” x 6” x 10’ RC 
 
 
Monday 3-20-17 
Materials: Wood Removed 
18-2’ X 16” X 25’          6-3” X 16” X 23’            46-2” X 12” X 12’         108-1’ X 6’ X 12’         39-2’ X 12” X 19 
 
 
Wednesday 3-22-17 
Materials: Wood Removed 
55-2” x 14’ x 19’       5-2” x 10” x 16’       3-4” x 6” x 12’       23-3’ x 12” x 26’       120-1” x 8” x 12’   
90-1” x 6” x 12’        110-1” x 8” x 6’  
 



 

 

Missoula Mercantile Project 
 

DAILY SALVAGED MATERIAL 

 
 
 
Thursday-3-23-17 
Materials: Wood Removed 
57-2” x 14” x 9’      20-2” x 14” x 23’    130-1” x 8” x 14’     33-2” x 14” x 10’       150-1” x 6” x 14’ 
4-4” x 4” x 8’        17-3” x 16” x 22’      1-3” x 16” x 27’     
 
FRIDAY-3-24-17 
Materials: Wood Removed 
50-2” X 6” X 10’      88-2” X 10” X 12’       86-2”X 10” X 10’ 
 
 
Monday 3-27-17 
Materials: Wood Removed 
62-2’ x 4” x 8’   100-1” x 10” x 10’   37-3” x 12” x 18’   50-1” x 6” x8’   144-1” x 12” x8’   29-2”x 15” x9’ 
90-2” x 14” x 4’ 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 

 

 

 

 

 



ID Task 

Mode

Task Name Duration Start Finish

1 Mercantile Deconstruction 85 days Mon 2/13/17 Fri 6/9/17

2 Home Resource Deconstruction 36 days Mon 2/13/17 Mon 4/3/17

3 Snow Removal and Building Safety Inspections 5 days Mon 2/13/17 Fri 2/17/17

4 Roof System Deconstruction 11 days Mon 2/20/17 Mon 3/6/17

5 Second Floor, Floor Systems Deconstruction 9 days Tue 3/7/17 Fri 3/17/17

6 First Floor, Floor Systems Deconstruction 6 days Mon 3/20/17 Mon 3/27/17

7 Outside Awning and window coverings, interior first 

floor and basement face materials

4 days Tue 3/28/17 Fri 3/31/17

8 Mobilization 4 days Wed 3/29/17 Mon 4/3/17

9 Spiritas Building Removal 33 days Tue 4/4/17 Thu 5/18/17

11 Manual Work - Lowering cornices, Walls 4 days Tue 4/4/17 Fri 4/7/17

10 Shoring and bracing of Pharmacy 10 days Fri 4/7/17 Thu 4/20/17

12 Manual Work - Check pharmacy separation 5 days Mon 4/10/17 Fri 4/14/17

13 Mechanical Work - Sidewalk breaks for fill, etc. 1 day Mon 4/10/17 Mon 4/10/17

14 Mechanical Demolition - Dismantle Timber Frame 15 days Fri 4/21/17 Thu 5/11/17

15 Mechanical Demolition - Sort brick and C&D Waste 7 days Mon 5/1/17 Tue 5/9/17

16 Mechanical Demo - Hauling & Clean up 7 days Mon 5/1/17 Tue 5/9/17

17 Mechanical Demolition - Foundation Demolition 5 days Mon 5/8/17 Fri 5/12/17

18 Mechanical Demolition - Decking Penetrations 2 days Mon 5/15/17 Tue 5/16/17

19 Mechanical Demo - Final concrete/rubble spreading 2 days Wed 5/17/17 Thu 5/18/17

20 Backfill Site 20 days Mon 5/15/17 Fri 6/9/17

21 Backfill Site 20 days Mon 5/15/17 Fri 6/9/17

11 16 21 26 3 8 13 18 23 28 2 7 12 17 22 27 2 7 12 17 22 27 1 6 11

February 2017 March 2017 April 2017 May 2017 June 2017

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Mercantile Deconstruction - Missoula, MT

Project: Mercantile

Date: Tue 4/4/17
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