
Program Category: 14 Project # 15 Project # 16 Project #

Community Service  CS-11

Yes No NA

 x

Funding Source Accounting Code FY16 FY17 FY18 FY19 FY20

Road District 1 - Lease 2512 19,720                         

19,720                        -                    -                         -                    -                    -                      

Budgeted Funds Accounting Code FY16 FY17 FY18 FY19 FY20

A. Land Cost  

B. Construction Cost     

C. Contingencies (10% of B)      

D. Design & Engineering (15% of B)     

E. Percent for Art (1% of B)     

F. Equipment Costs 2512 19,720                        

G. Other    

19,720                        -                    -                         -                    -                    -                      

Expense Object Accounting Code FY16 FY17 FY18 FY19 FY20

Personnel

Supplies                            (1) and (2) 1000.280.430265.240 1,600                          1,600                1,600                     1,600                1,600                

Purchased Services                     (3) 1000.280.430265.330  150                   150                        150                   150                    

Fixed Charges

Capital Outlay

Debt Service

1,600                          1,750                1,750                     1,750                1,750                -                      

Responsible Person: Responsible Department:

Preparer's 

Initials Total Score

Wayne Gravatt Public Works CJK                        42 

Are there any site requirements:

How is this project going to be funded:

Does this project have any additional impact on the operating budget:

How is this project going to be spent:

CAPITAL IMPROVEMENT PROGRAM
City of Missoula CIP Project Request Form FY 2016-2020

Description and justification of project and funding sources:

The project is to replace the existing sign plotter used by the City's Sign Shop to make traffic control and street name signs for the community. Making signs in-house has been a way of 

keeping the costs of city signage more affordable. The existing sign plotter is no longer being manufactured meaning replacement parts are no longer available for repairs. In addition, the 

types of materials used by the existing sign plotter are no longer available for purchase and once the existing stock is used up the Sign Shop will lose its ability to make city signs.

Replacing the sign plotter will allow the City to be able to meet the new signage requirements outlined in the 2009 MUTCD such as font type, letter size and borders of signs. The existing 

plotter does not have that capability and the City has been unable to meet these new requirements since they were published.

A quote is attached in support of the purchase of the new sign plotter.
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Description of additional operating budget impact:  (1) Annual purchases to build up sign material inventory. Examples of costs: 1 roll white film $660, 1 roll green film $544 and 1 roll clear 

film $265 = $1,440.  (2) Replacements for consumable tools and parts will need to be replaced. Examples of costs are: 2 pack cutting blades and blade holders $172 and 1 cutting mat $36 

= $208. The goal is to increase the sign supply budget enough to cover these previously unbudgeted items to a small degree and let the existing budget for parts/supplies cover the 

remainder.   (3) It costs $150 annually to renew the subscription to "Sign Central" that is the MUTCD sign library of font types, letter sizes, sign designs, etc. 

Project Title:

Sign Plotter Replacement

Date Submitted to Finance Today's Date and Time

N/A

Is this equipment prioritized on an equipment replacement schedule?



Program Category: 10 Project #

Community Service CS-11

Yes No

1. Is the project necessary to meet federal, 

state, or local legal requirements?  This cri-

terion includes projects mandated by Court

Order to meet requirements of law or other X

requirements.  Of special concern is that the

project be accessible to the handicapped.

2. Is the project necessary to fulfill a con-

tractual requirement?  This criterion includes

Federal or State grants which require local  X

participation. Indicate the Grant name and

number in the comment column.

3. Is this project urgently required?  Will de-

lay result in curtailment of an essential ser-

vice?  This statement should be checked 

"Yes" only if an emergency is clearly indi- X

cated; otherwise, answer "No".  If "Yes",

be sure to give full justification.

4. Does the project provide for and/or im-

prove public health and/or public safety?  

This criterion should be answered "No" un-

less public health and/or safety can be X

shown to be an urgent or critical factor.

Raw

Score Total

Range Weight Score

(0-3)

5. Does the project result in maximum

benefit to the community from the 2          5         10                   

investment dollar?

(0-3)

6. Does the project require speedy 

implementation in order to assure its 3          4         12                   

maximum effectiveness?

(0-3)

7. Does the project conserve energy,

cultural or natural resources, or reduce -           3         -                      

pollution?

(0-2)

8. Does the project improve or expand

upon essential City services where such 2          4         8                      

services are recognized and accepted as

being necessary and effective?

(0-3)

9. Does the project specifically relate to the

City's strategic planning priorities or other 3          4         12                   

plans?

 Total Score 42                   

Traffic control signs are of particular urgency for public safety. The existing sign plotter is no longer repairable, and 

has not operated properly for the past couple of years. It is unknown if the existing plotter will last throughout the 

remainder of FY15.

City signs will meet the 2009 MUTCD requirements, which the existing machine cannot do.

The new sign plotter relates to the statement in the strategic plan that, Public Works will maintain 

the level of Public Work's services as well as developing creative solutions for service delivery and 

productivity goals. 

Quantitative Analysis

Comments

A ready-made stop sign costs $55 each. The same sign made in-house costs $40 each. The 

savings of $15 per sign multiplied by the typical 200 stop signs replaced annually equals a total 

savings of $3,000 each year. The annual savings for stop signs only could potentially result in 

paying back the value of the sign plotter in 7 years or less if other types of signs are factored in.

Rapid replacement assures the ability to keep up with safety needs and sign replacement demands.

The sign plotter is used to make new traffic control signs as well as replacements for those that are damaged or 

removed. Traffic control signs are essential for the safety of citizens using the City's street system for travel.

The sign plotter will allow the City Sign Shop to meet the 2009 MUTCD sign requirements for font types, letter sizes 

and sign borders.

 

CAPITAL IMPROVEMENT PROGRAM

(See C.I.P. Instructions For Explanation of Criteria)

Qualitative Analysis Comments

Project Rating

Project Title:

Sign Plotter Replacement



16 Project # Project Title:

CS-11
Sign Plotter 

Replacement

Date Author Notes

3/12/2015 Carla Krause Quote attached showing potential costs of sign plotter purchase. Also includes IT's quote for the PC necessary to 

operate the sign plotter properly.

The Sign Shop operating budget 240 and 330 accounts will need an additional annual amount to cover the renewal 

cost of "Sign Central" ($150) and consumable parts and supplies for the equipment itself ($1,600). The existing 

budget for the old sign machine should cover any other costs for parts and supplies. See the explanation on the front 

sheet of this request.

COST NOTES BY CHAD:  A ready-made stop sign costs between $55-$60 depending on fluctuations in aluminum. 

An in-house stop sign costs $40 to make. Sign Shop annually replaces 100-200 or more stop signs annually. An 

average ready-made street-name sign costs $50. The same sign made in-house costs $25-$30.

SUBMITTED:  3/19/2015.

Date Author Notes

   

Date Author Notes

   



PC (micro tower) 1 EA 658.00$      

UPS 1 EA 160.00$      

24" Monitor 1 EA 263.00$      

GRAND TOTAL: 19,720.00$ 


