
Program Category: 13 Project # 14 Project # 15 Project #

Community Service  CS-05

Yes No NA
Additional SANS will be added to this as additional storage space is required. x

FTR Touch computers will be on a 5 yr replacement cycle, as technology advances. 

Funding Source Accounting Code FY15 FY16 FY17 FY18 FY19
Equipment Lease Financing 35,510                         
(Est. 3 yr. lease)

35,510                        -                    -                        -                    -                    -                     

Budgeted Funds Accounting Code FY15 FY16 FY17 FY18 FY19
A. Land Cost  
B. Construction Cost     
C. Contingencies (10% of B)      
D. Design & Engineering (15% of B)     
E. Percent for Art (1% of B)     
F. Equipment Costs 27,485                        
G. Other 8,025                            

35,510                        -                    -                    -                    -                     

Other is contracted cost of equipment installation and set-up by vendor.

Expense Object Accounting Code FY15 FY16 FY17 FY18 FY19
Personnel
Supplies
Purchased Services 1000.230.410360.390 2,000                          2,500                3,000                     3,500                4,000                1,600                 
Purchased Services 270.411125.360 6,502                          
Fixed Charges
Capital Outlay
Debt Service

8,502                          2,500                3,000                     3,500                4,000                1,600                 

Responsible Person: Responsible Department:
Preparer's 

Initials Total Score

Tina Schmaus Municipal Court TS                        33 

Kelleen M Roseboom Attorney KMR                        36 3/5/2015 9:12

Description of additional operating budget impact:  MUNI CT: Purchased services include annual maintenance contracts, which are projected to increase over time, as is industry trend.   
ATTY: The additional monies in the operating budget are for Support and Maintenance with New Dawn Technologies for JusticeWeb software. These fees include all upgrades of the 
software in addition to support and maintenance.

Secure storage for servers, as is currently the case with all City of Missoula servers.

Spent in Prior 
Years
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Years
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Date Submitted to Finance

3/10/2014

Today's Date and Time

CAPITAL IMPROVEMENT PROGRAM
City of Missoula CIP Project Request Form FY 2015-2019

Description and justification of project and funding sources:
COURT TECHNOLOGY: Municipal Court requires an upgrade to audio recording systems for 2 reasons:  1.  One will be set up in the Assistant Judge's office so all case-related verbal 
communication with attorneys and defendants can be recorded as is legally mandated, and 2. outdated disk-recording style decks in both courtrooms will be upgraded.   Service delivery 
impact is as follows:  Due to unmet critical space needs in Municipal Court, Judges hold conversations in their offices with attorneys and defendants before, during and after hearings and 
trials.   Upgrading audio eliminates sending 24 jurors into the first floor City Hall hallway to wait until discussions are complete.  Statutorily, all conversations must be recorded and 
retained as part of the legal record.  The current system is now over ten years old.  Advances in technology now allow for Court audio to be stored on servers.  This stand alone recording 
system enhances productivity and provides for increased reliability in meeting state-mandated records retention requirements. 
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Project Title:
Upgraded Court Technology + 
JusticeWeb/Electronic Storage

JUSTICE WEB/ELECTRONIC STORAGE:  Funding the project will allow implementation of JusticeWeb in the City Attorney's Office (CAO). A Storage Area Network (SAN) unit provides 
electronic storage capabilities required to maximize and utilize the modules of JusticeWeb. JusticeWeb E-Discovery facilitates the timely, efficient and secure release of discovery 
materials in criminal cases. An online registry service allows defense counsel and defendants access to discovery materials in electronic format. Increased electronic storage allows for all 
case materials (including video, photos, etc.) to be stored in the CAO electronic file rather than hardcopy storage. Discovery files can then be downloaded by the defense. The software is 
secure and allows for the electronic transmission of confidential criminal justice information (CCJI) in a safe manner. In turn, defense can use E-File to file documents in a criminal case. A 
defendant can fill out an electronic request for discovery form and submit it online. E-View will facilitate increased services to others including victims of crime and citizens. A secure 
online portal can keep victims informed of case progress and status at anytime. 

4/24/2014 4/24/2014 14:05

Is this equipment prioritized on an equipment replacement schedule?

Are there any site requirements:

How is this project going to be funded:

Does this project have any additional impact on the operating budget:

How is this project going to be spent:



Program Category: 10 Project #

Community Service CS-05

Yes No
1. Is the project necessary to meet federal, 
state, or local legal requirements?  This cri-
terion includes projects mandated by Court
Order to meet requirements of law or other x
requirements.  Of special concern is that the
project be accessible to the handicapped.

2. Is the project necessary to fulfill a con-
tractual requirement?  This criterion includes
Federal or State grants which require local  x
participation. Indicate the Grant name and
number in the comment column.

3. Is this project urgently required?  Will de-
lay result in curtailment of an essential ser-
vice?  This statement should be checked 
"Yes" only if an emergency is clearly indi- x
cated; otherwise, answer "No".  If "Yes",
be sure to give full justification.

4. Does the project provide for and/or im-
prove public health and/or public safety?  
This criterion should be answered "No" un-
less public health and/or safety can be x
shown to be an urgent or critical factor.

Raw
Score Total
Range Weight Score
(0-3)

5. Does the project result in maximum
benefit to the community from the 2          5         10                   
investment dollar?

(0-3)
6. Does the project require speedy 
implementation in order to assure its 2          4         8                      
maximum effectiveness?

(0-3)
7. Does the project conserve energy,
cultural or natural resources, or reduce 1          3         3                      
pollution?

(0-2)
8. Does the project improve or expand
upon essential City services where such 2          4         8                      
services are recognized and accepted as
being necessary and effective?

(0-3)
9. Does the project specifically relate to the
City's strategic planning priorities or other 1          4         4                      
plans?

 Total Score 33                   

Montana Statute dictates record retention policies. 

 

CAPITAL IMPROVEMENT PROGRAM

(See C.I.P. Instructions For Explanation of Criteria)

Qualitative Analysis Comments

Project Rating

Project Title:
Upgraded Court Technology + 
JusticeWeb/Electronic Storage

Project eliminates the purchase and production of disks for storage.

Industry trends evidence the need for technological advances in all areas of government where 
records retention is required.

Fundiong and Services:  this project improves our level of services  to citizens

Quantitative Analysis
Comments

Installation of this system allows for integration of technological upgrades that are necessary as the 
Court meets state requirements.  This also allows for increased efficiency and productivity in the 
court.

Time is of substantial importance due to technologice upgrades coming to the Municipal Court with 
electronic filing in the 4th District and a statewide upgrade to Enterprise in the courts. 

Court is mandated by state statute to maintain audio recordings of all proceedings. 



15 Project # Project Title:

CS-05
Upgraded Court 

Technology + 
JusticeWeb/Electron

Date Author Notes
   From: Carl Horton 

Sent: Wednesday, May 7, 2014 1:32 PM
To: Leigh Griffing; Scott Paasch
Cc: Jason Wiener; Bruce Bender
Subject: cip

As I discussed at a & f today
I would like to add $3,000 to the court project and dismiss the attorney one.
That will cut $11,000 off the cip for this year.

Carl Horton
IT Director
City of Missoula
4065526141  option 5,5
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atty

Program Category: 13 Project # 14 Project # 15 Project #

Community Service  CS-06

Yes No NA
 x

Funding Source Accounting Code FY15 FY16 FY17 FY18 FY19
General Fund (Lease) 270.411125.940 5,000                5,000                    5,000                 

-                             5,000                5,000                    5,000                -                   -                     

Budgeted Funds Accounting Code FY15 FY16 FY17 FY18 FY19
A. Land Cost  
B. Construction Cost     
C. Contingencies (10% of B)      
D. Design & Engineering (15% of B)     
E. Percent for Art (1% of B)     
F. Equipment Costs 14,000                       
G. Other (financing)  1,000                           

15,000                       -                   -                        -                   -                   -                     

Expense Object Accounting Code FY15 FY16 FY17 FY18 FY19
Personnel
Supplies
Purchased Services 270.411125.360 6,502                          
Fixed Charges
Capital Outlay
Debt Service

6,502                         -                   -                        -                   -                   -                     

Responsible Person: Responsible Department:
Preparer's 

Initials Total Score

Kelleen M Roseboom Attorney KMR                       36 

CAPITAL IMPROVEMENT PROGRAM
City of Missoula CIP Project Request Form FY 2015-2019

Project Title:

JusticeWeb / Electronic Storage

Description and justification of project and funding sources:
Funding the project will allow implementation of JusticeWeb in the City Attorney's Office (CAO). A Storage Area Network (SAN) unit provides electronic storage capabilities required to 
maximize and utilize the modules of JusticeWeb. JusticeWeb E-Discovery facilitates the timely, efficient and secure release of discovery materials in criminal cases. An online registry 
service allows defense counsel and defendants access to discovery materials in electronic format. Increased electronic storage allows for all case materials (including video, photos, etc.) to 
be stored in the CAO electronic file rather than hardcopy storage. Discovery files can then be downloaded by the defense. The software is secure and allows for the electronic transmission 
of confidential criminal justice information (CCJI) in a safe manner. In turn, defense can use E-File to file documents in a criminal case. A defendant can fill out an electronic request for 
discovery form and submit it online. E-View will facilitate increased services to others including victims of crime and citizens. A secure online portal can keep victims informed of case 
progress and status at anytime. 

Is this equipment prioritized on an equipment replacement schedule?

Are there any site requirements:
Consulted with IT
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How is this project going to be funded:
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How is this project going to be spent:
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Years
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Does this project have any additional impact on the operating budget:
Spent in Prior 

Years

Description of additional operating budget impact:  The additional monies in the operating budget are for Support and Maintenance with New Dawn Technologies for JusticeWeb software. 
These fees include all upgrades of the software in addition to support and maintenance.

Date Submitted to Finance Today's Date and Time

3/10/2014 3/5/2015 9:12



Program Category: 10 Project #

Community Service CS-06

Yes No
1. Is the project necessary to meet federal, 
state, or local legal requirements?  This cri-
terion includes projects mandated by Court
Order to meet requirements of law or other XX
requirements.  Of special concern is that the
project be accessible to the handicapped.

2. Is the project necessary to fulfill a con-
tractual requirement?  This criterion includes
Federal or State grants which require local  XX
participation. Indicate the Grant name and
number in the comment column.

3. Is this project urgently required?  Will de-
lay result in curtailment of an essential ser-
vice?  This statement should be checked 
"Yes" only if an emergency is clearly indi- XX
cated; otherwise, answer "No".  If "Yes",
be sure to give full justification.

4. Does the project provide for and/or im-
prove public health and/or public safety?  
This criterion should be answered "No" un-
less public health and/or safety can be  XX
shown to be an urgent or critical factor.

Raw
Score Total
Range Weight Score
(0-3)

5. Does the project result in maximum
benefit to the community from the 2          5         10                   
investment dollar?

(0-3)
6. Does the project require speedy 
implementation in order to assure its 1          4         4                     
maximum effectiveness?

(0-3)
7. Does the project conserve energy,
cultural or natural resources, or reduce 2          3         6                     
pollution?

(0-2)
8. Does the project improve or expand
upon essential City services where such 2          4         8                     
services are recognized and accepted as
being necessary and effective?

(0-3)
9. Does the project specifically relate to the
City's strategic planning priorities or other 2          4         8                     
plans?

 Total Score 36                   

Quantitative Analysis
Comments

atty
Project Rating

(See C.I.P. Instructions For Explanation of Criteria)

Project Title:

JusticeWeb / Electronic Storage

Qualitative Analysis Comments

See supporting documentation.

Results in the reduction of solid waste. Thousands of DVDs are burned each year, one for 
prosecution and one for defense. These DVDs contain CCJI and must be destroyed and disposed 
of in the land fill.

Exchange of discovery in criminal proceedings is required by law. The project improves the 
methods used to provide that information to the defense. The project improves the CAO's ability to 
improve the security of the CCJI it provides to the defense.

This project is directly related to CAO Goal #2, Quality of Life for All Citizens. The project improves 
the discovery process in criminal proceedings making it more timely, efficient, and secure. Phase I 
is eDiscovery with the Phase II will involve setting up a victims portal so victims of domestic 
violence and all violent crime can log in and see specific information and updates on the criminal 
case pending.

This project enables the City Attorney’s Office to more efficiently and securely fulfill it's obligation to provide 
discovery in criminal proceedings to defendants and/or counsel in a timely, secure, and confidential manner.
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