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From: Dale Bickell

To: Jesse Ramos; Grp. City Council and City Web Site; Ellen Buchanan
Subject: RE: follow up MRA resolution

Date: Wednesday, September 15, 2021 9:40:59 AM

Attachments: Mavyor"s Key Priorities 2022.pdf

Good morning Council Members,

I've attached the Mayor’s Key Priorities for 2022 that was presented to Council as a prelude to the
budget process. Child care is prioritized as an action item to implement the community safety and
wellness pillar of the strategic plan.

Best regards,
Dale

Dale D. Bickell

Chief Administrative Officer
City of Missoula

p. 406-552-6109

From: Jesse Ramos <Ramos)@ci.missoula.mt.us>

Sent: Wednesday, September 8, 2021 2:02 PM

To: Grp. City Council and City Web Site <Council@ci.missoula.mt.us>; Dale Bickell
<BickellD@ci.missoula.mt.us>; Ellen Buchanan <buchanane@ci.missoula.mt.us>
Subject: follow up MRA resolution

1.
2. . This resolution also makes the claim that the City Strategic Plan focuses on "affordable housing,

infrastructure development, and child care."
In fact, there is NO mention of child care in the Strategic Plan.
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The following outlines the Mayor’s key priorities for fiscal year 2022, based on the City’s Strategic Plan

Strategic Plan Mission

Reflecting the needs and values of our residents, the City of Missoula commits to enhancing opportunity
and quality of life through effective delivery of City services and fiscal stewardship while maintaining and
creating a harmonious natural and built environment.

Strategic Plan Vision

We are an inclusive city where all people can live and celebrate meaningful, purposeful and fulfilling
lives in a community offering unparalleled recreational, cultural and entrepreneurial opportunities.

2022 Key Priorities

Achieve Organizational Excellence
The City of Missoula is committed to fostering an organization of employees charged with providing high
quality, accessible, responsive and innovative services efficiently and effectively.

e Build a comprehensive plan to address systemic racism and inequality that may be embedded
within city policies, procedures and systems.

e |Implement new technology to improve collaboration, communication and project management.

e Modernize our communications approach.

e Plan for the City government’s capacity and infrastructure needs through a facilities master
plan.

Access to Quality Housing
The City of Missoula is committed to ensuring that every person, regardless of economic status, has
access to quality housing that is safe and affordable.

e Purchase land and partner with the private sector on innovative new development models.
e Adopt a program to incentivize the creation of affordable homes.
e Innovate and align the City’s regulatory codes to better support our housing goals.

Invest in Community Safety and Wellness
Working in partnership with the community, the City of Missoula will provide a high level of public
safety and wellness that reflects a thriving community in which to live, work and play.

e Support policing practices that result in the best service to our community and that prioritize
professionalism, accountability and efficiency.

e |nvest in community services that support working families and provide a place for connection,
including the expansion of our child care programs and community centers.

e |nvest in programs to serve our most vulnerable residents, including the creation of a homeless
navigation center and the expansion of our Mobile Crisis Team.
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Invest in our Built and Natural Environment
The City of Missoula will invest in projects that lead to equitable, responsive and adaptive growth,
reflect our community values, and improve our natural environment.

Invest in infrastructure in the Mullan Road area through the successful implementation of the
build grant.

Complete the Rattlesnake Dam Restoration project.

Create a Waterworks Hill Trailhead and invest in other universal access trail improvements.
Support parks and trails infrastructure projects.

Implement the neighborhood traffic management program and prioritize investments in safety,
accessibility and alternative modes of transportation.
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From: Jordan Hess

To: Jesse Ramos; Grp. City Council and City Web Site
Subject: Re: absent
Date: Wednesday, September 15, 2021 12:45:17 PM

I left to run an errand during lunch, and I was overly ambitious about what I could accomplish
in 20 minutes. I’ll be 10 minutes late to the Public Works committee.

Jordan Hess, Alderman
Missoula City Council, Ward 2

(406) 552-4050

From: Jesse Ramos <Ramos)@ci.missoula.mt.us>

Sent: Wednesday, September 15, 2021 12:30:41 PM

To: Grp. City Council and City Web Site <Council@ci.missoula.mt.us>
Subject: absent

my apologies but | will miss the last two meetings of the day, thanks for all you do and for a

robust discussion about TIF
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From: Amber Sherrill

To: Jordan Hess; Jesse Ramos; Grp. City Council and City Web Site
Subject: Re: absent
Date: Wednesday, September 15, 2021 1:05:53 PM

| will be a little bit late to LUP today.

Amber Sherrill
Missoula City Councilwoman
Ward 4

From: Jordan Hess
Sent: Wednesday, September 15, 2021 12:45:11 PM
To: Jesse Ramos; Grp. City Council and City Web Site
Subject: Re: absent

I left to run an errand during lunch, and I was overly ambitious about what I could accomplish
in 20 minutes. I’ll be 10 minutes late to the Public Works committee.

Jordan Hess, Alderman
Missoula City Council, Ward 2

(406) 552-4050

From: Jesse Ramos <Ramos]@ci.missoula.mt.us>

Sent: Wednesday, September 15, 2021 12:30:41 PM

To: Grp. City Council and City Web Site <Council@ci.missoula.mt.us>
Subject: absent

my apologies but | will miss the last two meetings of the day, thanks for all you do and for a
robust discussion about TIF
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From: Microsoft Outlook on behalf of Cell Phone MT

To: Council VM

Subject: Voice Mail (1 minute and 8 seconds)

Date: Wednesday, September 15, 2021 1:16:33 PM
Attachments: 4062073233 (1 minute and 8 seconds) Voice Mail.mp3

Hello this may wafers Stacy Anderson and Amber are sure real I said that right.

My name is lined up I'm on the bill I'm on 78 and my family is been here since 1860 W -- I have a
question if I everybody else my family are around -- Montana net it in the hospital -- every cannot get a
hospital but because all of beyond backs made that are taking over the bit -- what are we supposed to do
-- several pay all my friends it said were requested to kill ourselves rather then stopper if we were to
have a heart attack need immediate hospital care -- Benton several of my friends wish that order we
supposed to do just keller's those rather than stopper -- also these hospital need to have one floor --
strictly for non called red patients and only X that mum through up residence not people from outer
state.

Sure appreciate a call back from Stacy rambler my number is 207-3233 thank you.

Preview provided by Microsoft Speech Technology. Learn More...

You received a voice message from Cell Phone MT at 4062073233.

Caller-1d: 4062073233
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From: Jesse Ramos

To: Grp. City Council and City Web Site
Subject: absent
Date: Wednesday, September 15, 2021 12:30:49 PM

my apologies but | will miss the last two meetings of the day, thanks for all you do and for a
robust discussion about TIF
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